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Ho r a t io  Ne lso n  wa s a  g r ea t  lea d e r  a n d  a  n a t io n a l h e r o , a r gu a b ly  t h e  fir st  ce leb r it y . 

Fr o m  r e la t iv e ly  m o d est  b egin n in gs h e  r o se  t o  lea d  t h e  Ro y a l Na vy  t o  a  se r ie s o f 

d a zzlin g v ic t o r ie s a ga in st  t h e  Fr e n ch  a n d  Sp a n ish  fle e t s , cu lm in a t in g in  h is d ea t h  a t  

t h e  Ba t t le  o f Tr a fa lga r  a t  t h e  a ge  o f 4 7  in  1 8 0 5 . His lea d e r sh ip  wa s d ist in gu ish ed  b y  

su p e r b  m a n  m a n a gem e n t  a n d  h e  a lso  p o ssesse d  t a ct ica l b r illia n ce  a n d  t r em en d o u s 

co u r a ge . 

Th r o u gh  t h is ‘Lea d in g Liv es’ st u d y  d a y , st u d e n t s u se  Ne lso n ’s e xa m p le  a s a  fr a m ewo r k  

fo r  u n d e r st a n d in g h o w lea d e r s t a ck le  t h e  co r e  ch a llen ges fa cin g ev e r y  gr o u p  a n d  

o r ga n iza t io n  – m o t iva t io n , t e a m b u ild in g , cr is is  m a n a gem en t  a n d  b u ild in g a  st r o n g, 

sh a r ed  id en t it y . 

We  st a r t  b y  t a k in g a  lo o k  a t  lea d e r sh ip  t h r o u gh  Ne lso n ’s ca r e e r  in  a  d y n a m ic a n d  fa st -

p a ced  in t r o d u ct o r y  se ssio n , a  b len d  o f film , d iscu ssio n  a n d  a ct iv it ie s. Ne lso n  a n d  h is 

co n t e xt  a r e  a n a ly sed  b y  lea d e r sh ip  e xp e r t s  fr o m  t h e  n a vy  a n d  p r iva t e  sect o r , a n d  b y  

t h e  Mu se u m ’s Cu r a t o r  o f Na va l Hist o r y . St u d e n t s a r e  en co u r a ged  t o  t h in k  cr it ica lly  

a b o u t  h is lea d e r sh ip  sk ills . Wh a t  m a d e  h im  so  su ccessfu l? Ho w d id  h e  ga in  t h e  t r u st  o f 

h is m en ? 

St u d en t s t h en  wo r k  in  gr o u p s , p a r t icip a t in g in  a  wo r k sh o p  in  t h e  Mu seu m ’s v ib r a n t  

RE· THINK sp a ce  a n d  a  d igit a l a ct iv it y  in  t h e  Mu seu m ’s fla gsh ip  N elso n  N av y  N at io n  

ga lle r y . Th e  wo r k sh o p  fo cu se s o n  p r o vo ca t io n s a r o u n d  m o d er n  b u sin ess p r a ct ice . Th e  

d igit a l a ct iv it y  fo cu ses o n  six k ey  a r ea s o f t h e  Bu sin e ss St u d ie s cu r r icu lu m , r e la t in g 

t h ese  t o  ga lle r y  o b ject s . Th e  st u d en t s lea r n  m o r e  a b o u t  t h e  o b ject s t h r o u gh  sh o r t  film s 

a cce ssed  o n  iPa d s a n d  t h en  r e flect  o n  q u e st io n s a b o u t  m o d er n  b u sin e ss p r a c t ice , 

r eco r d in g t h e ir  a n swer s.  

In  t h e  a ft e r n o o n , st u d e n t s p a r t icip a t e  in  a n  e xcit in g im m er sio n  in  r e a l-t im e  d ecisio n -

m a k in g t h r o u gh  t h e  cr isis  lea d in g u p  t o  t h e  Ba t t le  o f Tr a fa lga r . Th ey  a r e  p u t  in  

Ne lso n ’s p o sit io n , give n  t h e  in fo r m a t io n  t h a t  h e  h a d  a va ila b le  a n d  a sk ed  t o  m a k e  

d ecis io n s .  

Th e  fin a l se ssio n  o f t h e  d a y  o ffe r s st u d en t s a  ch a n ce  t o  p u t  t h e ir  q u e st io n s t o  a  

b u sin ess lea d e r  wh o  will p r e sen t  a  p e r so n a l v iew o f t o d a y ’s lea d e r sh ip  ch a llen ge s.  


