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                                Leisure, travel & tourism: online investigation
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	You can find evidence and information for your answers by exploring the National Maritime Museum website as a whole and the Leisure, travel and tourism section in particular.

Cut and paste or type your answers directly into these pages and save or print them for your portfolio.


Assignment 1 – Building a marketing report

a) Produce an introductory description of the National Maritime Museum (NMM).  Your description should include:
· Location

· Activities, products and services provided

· Access (physical)

· Access (membership)

· Pricing structure

· Opening times

· Staffing structure

· Other relevant features

b) Produce a detailed report using available statistics and graphics to demonstrate your understanding of:
· The marketing objectives of the NMM

· The internal and external influences on the business environment 

c) Produce a report evaluating the NMM’s existing marketing strategy and recommend how the Museum could improve it.


	Start looking in…

· Visitor research in the Leisure, travel and tourism resource chest
· The National Maritime Museum website
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Assignment 2 – Market research


Using online information and a range of other secondary sources: 

a) Produce a classification of the regional population into key segments.


b) Construct a visitor questionnaire survey (either for face-to-face interview or voluntary completion) which is designed to extract quantitative and qualitative information.



	Start looking in…

· Visitor research in the Leisure, travel and tourism resource chest

· The National Maritime Museum website




Assignment 3 – Planning a marketing campaign

Look at the examples of marketing plans provided online.  

a) Produce a marketing plan for a particular exhibition or special event (this may be an existing or past example or one you make up) to include:

· Marketing objectives based on marketing research and a new marketing mix

· Proposed marketing communication tools and techniques to be used

· Estimate of timescale, cost, resource requirements to implement the plan

· A plan for evaluating the success of the marketing plan – list the criteria to be used

	Start looking in…

· Marketing objectives in the Leisure, travel and tourism marketing module

· Past exhibitions in What’s on, a link from the NMM homepage
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Assignment 4 – PEST analysis

a) What is a PEST analysis?


b) What are the benefits to the NMM of using a PEST analysis to set objectives?

Look at the PEST analysis produced by the Museum.

c) If you were using this in your marketing and planning for the NMM, which areas do you think would be most relevant?  Choose three areas and explain your answer.


d) Which areas could be changed easily and which areas would be more difficult to change?


	Start looking in…

· Internal and external influences in the Leisure, travel and tourism marketing module


Assignment 5 – Marketing mix

Product is seen as one of the variables of the marketing mix.

a) Describe the ‘product’ in relation to the NMM.


b) Identify and describe the other three variables of the marketing mix in relation to the NMM.

	Start looking in…

· Marketing mix in the Leisure, travel and tourism marketing module
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Assignment 6 – Mission statement

a) What is a ‘mission statement’?


b) Where should a mission statement be promoted?


c) From the information available on the website, produce your own mission statement for the NMM.


d) Compare your mission statement with the actual one for the NMM. 


e)  How and why does yours differ from the actual one?


	Start looking in…

· The mission statement in the Leisure, travel and tourism resource chest

· About the Museum in the Leisure, travel and tourism marketing module


Assignment 7 – SWOT analysis

a) Explain the term SWOT analysis?


All members of staff at the NMM can contribute to a SWOT analysis.  

b) Why do you think the NMM consider it important that all staff contribute to the process?


c) In such a large organisation, suggest ways in which all staff could effectively contribute to producing a SWOT analysis.


d) Produce a SWOT analysis for the NMM.  Compare your version with the one in the NMM marketing unit.  Describe and account for any variations.


	Start looking in…

· Internal and external influences in the Leisure, travel and tourism resource chest
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Assignment 8 – Marketing communications

Look at the examples of advertising provided.
a) Where did these adverts appear?


b) Who do you think they were targeted at?


c) Describe the appearance of the adverts – refer to paper size, size and amount of print, colour, images, contact and location details, etc.

Public relations is a very effective (and cheap) way of raising customer awareness.

Look at the examples of press coverage provided. Choose two examples and analyse them as follows:


a) Name the publication that the articles appeared in.


b) Use an appropriate source to find out the circulation figures of the publication.


c) Outline what the articles describe, and describe the content/appearance of any photograph included.


d) How effective do you think these articles might have been in relation to the event they relate to? 

	Start looking in…

· Press releases in the Leisure, travel and tourism resource chest

· Marketing strategy in the Leisure, travel and tourism marketing module
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Assignment 9 – Press release

Read one of the press releases on the special exhibitions in the resource chest.

a) Are you able to answer the following questions: 

· At whom is the special exhibition targeted?

· When and at what time is it?

· What will take place and where?

· Will anyone special be taking part?

· What is the cost?

· Whom should you contact for further details?   

b) Now write your own press release for the following special event.  It should be aimed at local newspapers and the content should answer five basic questions: Who?  What?  When?  Where?  Why?


	The National Maritime Museum will be holding a special children’s event: Sleep in the Sub! on Saturday 2 June and Saturday 9 June. Children from age 8 to 14 will be invited to sleep overnight in ‘The Submarine’ schools’ room. The children will have to bring their own sleeping bags but will be provided with sailors’ beds! There will be a programme of creepy fishermen’s tales, ghostly shipwreck stories and night-time in the ‘All Hands’ gallery. Ship’s rations will be provided in the evening and morning. There will be competitions and prizes. Can you dare to miss it?
Cost: £3.00 per child


· Make it interesting and clear. Add a snappy headline that explains the subject

· Make it attractive to the journalist at the newspaper

· Make sure the layout is the same as the example given

· It should be typed on one side of paper, with double spacing and big margins

· Include the date the press release was sent and contact details of the sender

· HAVE FUN!


	Start looking in…

· Past exhibitions in What’s on.  The Skin Deep exhibition is a good example

· Press releases in the Leisure, travel and tourism resource chest

· Browse the National Maritime Museum site
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