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DEFINITIONS OF TERMS USED IN THE POLICY
Accessioning: The formal process of recording an object in the Museum’s records as part of the permanent collection. 

Acquisition: Documenting and managing the addition of objects and associated information to the collections of the Museum and their possible accession to the permanent collection. 

Board of Trustees: The Trustees of the National Maritime Museum (Board of Trustees) is a body corporate established under the Museum's founding Act of Parliament, The National Maritime Museum Act, 1934. The Board of Trustees has the control of the Museum. 

 
De-accessioning: The formal sanctioning and documentation of disposals. 
Disposal: The permanent removal of an item accessioned into the collection from the ownership of the Museum’s governing body by the process of gift, sale, exchange, or to the Museum’s handling collection. 

Due Diligence: ‘The requirement to make every endeavour to establish the facts of a case before deciding a course of action, particularly in identifying the source and history of an item offered for acquisition or use.’ (International Council of Museums – ICOM - Code of Ethics)
Handling collection: Collections intended for demonstrating or handling activities, which are not accessioned and are administered separately from the permanent collection. 
Loans In: Managing and documenting the borrowing of objects for which the Museum is responsible for a specific period of time and for a specified purpose, normally exhibition or display, but also research, conservation, education, photography or publication. 

Loans Out: Managing and documenting the loan of objects to other organizations or individuals for a specific period of time and for a specific purpose, normally exhibitions, but also research, conservation, photography and education. 
MLA Museum Accreditation Scheme: The scheme administered by The Museums, Libraries and Archives Council (MLA) which assigns accredited status to UK museums meeting the standards set out in its publication The Accreditation Standard. NMM is an Accredited museum. 

Object: An item which forms part of an organisation’s collections: permanent (recorded in the accession register); support; temporary (e.g. loan); or those used for handling. 

Permanent Collection: Formally accessioned objects acquired in accordance with the Museum’s written Collection Development Policy. 

Public Domain: Represented by organizations which are run by public bodies or operate as charities. 
Prop: An item owned by the Museum but which is not part of the accessioned permanent collection. A prop may be used for temporary display, education or research purposes. Props may be original or replica items. 
Transfer of Title: A legal term to describe the formal process of a change of ownership of an object from one person or organization or another. 

United Kingdom Maritime Collections Strategy (UKMCS): A network of UK maritime museums which shares expertise and information about its collections.
AN INTRODUCTORY NOTE
The scope of the Museum has never, of course, been formulated in set terms; but it may roughly be said that it has been founded for the illustration and study of the maritime history of Great Britain in its widest sense.  This province embraces the work of the Royal Navy, the Merchant Navy and the Fishing Fleets; all that pertains to the lives and activities of seamen; and maritime history, archaeology and art of other nations in so far as they contribute to the proper understanding of British maritime development.

Sir Geoffrey Callender, Mariner’s Mirror, 1937, pp. 256-7

Much of the first Director’s observations on the breadth of the National Maritime Museum’s subject areas, published as the doors were first opening seventy years ago, have stood the test of time.  The NMM’s understanding of ‘the maritime history of Great Britain’ has evolved over the years with some subjects, like maritime archaeology, once central to the Museum, falling by the wayside and others rising in their place, but the broad and inclusive vision of its purpose has remained and, indeed, developed.  As the Earl of Stanhope observed, also in 1937, the Museum must never become a mausoleum but must seek constantly to increase its collections and build up the stories they enable us to tell.

Even in 1937 the Museum’s collections were of an astonishing range and quality.  Although Britain was not the first country to establish a maritime museum, for France, the Netherlands, Sweden, Spain, Belgium and Russia were all before us, the NMM quickly established pre-eminent collections.  The National Maritime Museum Act (1934) vested several significant collections in the Board of Trustees, setting out the powers of the Museum relating to collections in Section 2(3) and Section (3): under the provisions of the Act, any object accessioned as part of the Museum’s collection is vested in the Board for the purposes of the Museum, whether acquired through gift, bequest, purchase or otherwise.  

Acquisitions had, in fact, started well before the 1934 Act, led by the Society of Nautical Research (SNR), Callender and Sir James Caird, our first and most generous benefactor; there is no doubt but that their energy and enthusiasm in purchasing large and important collections led directly to the Act itself.  Caird had marked the Government’s initial decision in 1927 to establish a maritime museum at Greenwich by purchasing the painting, Peter Pett and the Sovereign of the Seas and, in 1928, he acquired ‘for the nation’ the Macpherson Collection of nearly 12,000 objects (quite apart from a large number of books).  Macpherson’s substantial bequest to the SNR still supports the Museum’s acquisitions to this day.  In 1929, Caird’s generosity also saw the Mercury Collection of ship models, portraits and navigational instruments secured for £30,000, while the following year the Admiralty decided to transfer the papers of Admiral Lord Keith, central to late eighteenth- and early nineteenth-century naval history, from the British Museum to the NMM, once it was established.  

Of profound importance for the new Museum was the extensive and diverse collection of naval art and artefacts built up by the Royal Hospital for Seamen at Greenwich, founded by William and Mary in the late seventeenth century, and passed to the Museum by the Admiralty in 1936.  There are 248 oil paintings in the collection alone, including works by Gainsborough, Turner, Zoffany and West and, quite apart from their artistic quality, they have formed the core of the Museum’s interpretation of naval history.  At the same time, the Admiralty’s collection of ship models, once housed in Kensington and moved to the Royal Naval College, Greenwich in 1869, was also transferred to the Museum.  The Museum also benefited from the generosity of individuals, with over 1,000 objects donated and loaned by members of the Society of Nautical Research, and countless others from individuals.  Like the Imperial War Museum, which was similarly building a collection, ‘acquiring’ by loan was considered an unproblematic way of collecting at the time.  Unfortunately it was not, and the legacies of this approach are with us today.    

One of the founding principles of the National Maritime Museum Act of 1934 was that the Museum’s Trustees could ‘exchange, sell or otherwise dispose’ of items which fell outside its subject areas, were duplicates, were in poor condition or were no longer considered to be ‘required for the purposes of the Museum’.  Any proposed disposal was subject to the provisions of the Act, to any conditions that may have been attached to the acquisition, and to applicable Charity or Trust Law.  By 1962, it was clear from the introduction of an integrated Collection Policy that the Museum had reached the point where the acquisition of certain types of objects was no longer necessary and that a greater focus for collecting was needed.  By the early 1980s this had hardened into a realization that the selective disposal of individual objects and collections was essential.  It was acknowledged at the same time that the development of the Museum’s collections could not take place in a vacuum but needed to be considered alongside those of other British institutions, such as the Royal Naval Museum and the Science Museum; although the establishment of the United Kingdom Maritime Collection Strategy (UKMCS) was many years away, the need for the broader national framework within which we now operate was already apparent.  The Museum and Galleries Act of 1992 permitted the Museum to undertake and receive ‘transfers to and from certain institutions’ where it is not inconsistent with the trusts and conditions by which the item was acquired, and this has facilitated the disposal process.  In the 2008-12 Collecting Policy, the Museum outlines its disposal procedure which takes into account the legal parameters outlined in the 1934 Act and also operates within the terms of reference of the MLA Accreditation Scheme, the Museums Association Code of Ethics and Statutes of the International Council of Museums.   All disposals require the consent of the Board of Trustees and, other than duplicates, consent from the Secretary of State for the Department of Culture, Media and Sport.

Past generations of trustee, directors and staff have served the Museum well in building up collections of unparalleled importance.  Although our interpretation of those collections has been constantly changing, the pace of change has increased over the last twenty years as we seek actively to find and build new audiences.  The judicious acquisition of individual objects or collections is a cornerstone of the Museum’s broader strategy to engage a broader public.  The Michael Graham-Stewart Collection of slavery and abolition material acquired in 2002, has, for example, opened up tremendous possibilities for exhibitions, publications, online, research and education and we have a responsibility to the generations that will follow us to continue to collect in a similarly creative, structured and far-sighted way.  It is undeniable that we have to collect for the future by acquiring objects illustrative of today’s maritime world; they may not be as aesthetically satisfying to us as a seventeenth-century portrait or an eighteenth-century ship model; they may present considerable challenges for storage and display; but if we are to continue to grow as a Museum, and especially to build our international presence in a world of global maritime trade, we cannot ignore them.  Similarly, the Museum has to be aware of the opportunities being opened up for collecting by digital technology and the internet.  

This policy sets out our collection priorities for the coming five years, the structures we have established to acquire and dispose of objects, and some of the key contexts which will affect the practical operation of the policy.  It is likely that UKMCS will play an increasingly important role in this period, although the precise nature of our relationship is evolving as the UKMCS itself evolves.  It is also probable that Greenwich will host the equestrian events of the 2012 Olympic Games, although that will not be confirmed until the summer of 2008.  This again presents us with some challenges and it poses important questions about whose responsibility it is to collect material from the Games, particularly, perhaps, the water sports elements.  These are not questions that can be answered immediately, nor without careful discussions with other interested institutions, but they will need to be addressed in the coming months and years.
EXECUTIVE SUMMARY

Strategic Context and Principles of Collecting 

This document outlines our collecting areas and how collections will be developed over the next five years in order to support research, display, learning and online projects central to the mission and objectives of the National Maritime Museum (NMM). As the NMM’s resources for collecting are finite, there are strict criteria for both acquisitions and disposals. A strategic influence on NMM’s collecting policy is its membership of the UK Maritime Collections Strategy (UKMCS). Another consideration will be how to document and capture the legacy of the 2012 Olympic Games. 
Collection Development: Subject Framework; Collecting Priorities; Actions

The NMM has focused the development of its collections on five subject areas relating to its mission of ‘illustrating the sea, ships, time and the stars and their relationship with people’:

· Arts and Culture

· Science and Technology

· Resource and Recreation

· Commerce and Conflict

· Maritime Greenwich

These areas are interconnected rather than exclusive; so, for example, the histories of empire and maritime exploration feature in all five, but have different contexts. Each subject area has key themes on which collecting is focused.  In addition, particular collecting priorities have been identified in each area where there are gaps which limit the Museum’s ability to fulfil its mission.  A number of collecting priorities common to most or all subject areas have emerged:

· The mission-related histories of under-represented groups 
· Cultural and social histories of the sea
· The histories of encounter and exchange within an imperial and global context

A number of issues have arisen which will need further consideration, although some initial actions are suggested in this policy:
· Digital resources and policies
· 20th- and 21st- century collecting

· Oral history (linked also to the question of digital collecting)

· Fishing; film archive; maritime archaeology

· Handling collections

· Need for ongoing review of collections development and method
The Legal and Ethical Framework of Acquisition and Disposal Policy and Procedure
The NMM acquires and disposes of material in accordance with the legal and ethical framework required to meet the professional standards identified within the MLA Accreditation Scheme. The NMM has designed procedures reflecting our commitment to ethical collecting and disposal. 
The Decision-Making Process

The NMM has rigorous acquisition and disposal processes. Recommendations for acquisition are made by the Collections Development Committee to the Museum Director, and where appropriate, to the Board of Trustees, depending on the financial value, sensitivity or significance of the potential acquisition. Disposals follow the same process with the difference that all are considered by the Board of Trustees and all disposals other than duplicates require consent from the Secretary of State for Culture, Media and Sport.
1
STRATEGIC AIMS AND CONTEXT 
1.1
Aims of the Policy

This document provides guidance primarily for Museum staff and trustees. It sets out how the collections will be developed over the next five years to ensure that they support excellence in research, display, learning and online projects central to the mission and objectives of the National Maritime Museum.  

The document also recognises that stewardship of relevant collections is a public responsibility and an investment of public resources: a considered and balanced approach to collection development is therefore essential.

A full review of the collection development policy takes place every five years. 
Specific aims of the policy:

· to build on previous collecting policies and provide an intellectual and practical structure for collecting over the next five years 

· to explore a range of opportunities to shape and improve our collections and collections expertise

· to promote effective allocation of resources devoted to the development of collections and expertise in line with the NMM’s broader strategy

· to maintain a practical handbook setting out priorities for new acquisitions

· to help identify material that falls outside the remit of the policy, and which may be appropriate for disposal.

1.2 Strategic Context 

One of the influences on the NMM’s development of collections is the Museum’s membership of the UK Maritime Collections Strategy (UKMCS) network. The UKMCS agreed that certain institutions would act as ‘lead museums’ for particular collection areas or subjects where they had collection or curatorial strengths.  The NMM is currently the UKMCS ‘lead museum’ for the following areas: 
· Marine environment 

· Maritime exploration 

· Maritime sport and recreation 

· Naval history and technology pre 1900 

· 20th-century naval policy

· Navigation 

· Wooden shipbuilding 

· Maritime trade and empire 

While being a UKMCS ‘lead museum’ is an influence on our collection development policy, the NMM also has substantial collections and expertise in other subject areas, for example the history of maritime Greenwich, maritime astronomy or time-keeping. Moreover, the UKMCS ‘lead museum’ responsibility should be periodically reviewed within the context of UKMCS, as highlighted in Section 4.2. 
1.3 
Olympics 2012

The NMM, along with the wider Greenwich community, is one of the host venues of the 2012 London Olympic Games. The Museum will document its role as host to the Equestrian events and consider how to capture the cultural and social impact and legacy of the Games in the Greenwich and South East London area, working with similar heritage institutions such as the Museum of London (specifically, the Museum in Docklands) and Greenwich Borough Museum. The Museum will work in partnership with other museums in the UKMCS network to consider how best to reflect the marine sports and activities of the Games.
2.
STATEMENT OF PRINCIPLES AND COLLECTING CRITERIA

2.1 
Principles of Collecting and Disposal

The Museum’s resources for collecting (financial, spatial and human) are finite and valuable. As a publicly financed institution we will demonstrate accountability for our spending on the development of our collections. 

The Museum will collect by free transfer, purchase, bequest, or acceptance-in-lieu items that develop the collection subject areas, or which support planned projects, including exhibitions and research. Where relevant the Museum may work in partnership with appropriate organizations to develop complementary collecting policies.  

The Museum will dispose of collection items according to the criteria below.

Potential disposals will be fully researched in the NMM’s institutional archive to ensure that the Museum has the legal right to dispose, taking into account original terms of acquisition.  Objects considered for disposal may be included in the NMM’s handling collection. 

Any monies received by the Museum’s governing body from the disposal of items will be applied for the benefit of the collections. See paragraph 6.4.12 for more details. 
2.2
Criteria for Collecting

Potential acquisitions will be assessed using the following criteria: 

· Significance of their contribution to our existing collections, collecting areas, research, education and display strategies 
· National or international historical importance by themselves or by association 

· The best of their kind (a key milestone in terms of development; leaders in the field; of high artistic quality; inspirational)

· Rarity  - items not currently represented in the collections and which would be likely to vanish if not preserved in a national collection
2.3
Criteria for Disposal

Criteria to be used when identifying items for potential disposal:

· Items not relevant to the Museum’s mission and whose public accessibility is best served elsewhere, particularly within UKMCS framework

· Duplicate items (after consideration of an item’s provenance and research value as well as physical duplication)

· Replica and prop items which should not have been accessioned

· Items in poor condition which have as a result irredeemably lost their useful purpose

· Items with no potential for display or research

· Items which pose a health and safety risk, where disposal is required in order to comply with relevant legislation
3.
COLLECTION DEVELOPMENT: SUBJECT FRAMEWORK

In order to create a collection relevant to the wider function of the Museum and society, our collections are considered from a subject perspective. We have identified five subject areas which promote the Museum's broader objectives for exhibitions, learning and research and which are appropriate to our role within the UKMCS.  In all cases, the subject areas relate specifically to the Museum’s mission of illustrating the importance of the sea, ships, time and the stars and their relationship with people. 

The five subject areas relate particularly, but not exclusively, to the sea, ships, time and the stars in a British and imperial context.  

The subject areas effectively span the last millennium, although the NMM’s collections are strongest for the 18th and 19th centuries and comparatively weak before the Tudor period. Early material is not ruled out as a criterion for collecting, however, and as noted below, 20th-century and contemporary collecting is a priority.  

The subject areas are as follows:

· Arts and Culture









· Science and Technology

· Resource and Recreation

· Commerce and Conflict

· Maritime Greenwich
Each subject area is sub-divided into themes which set out its main narratives and areas of interest.  An object that adds value to these themes, within the criteria of this policy, may be considered seriously for acquisition.  

The relationship between object and theme is symbiotic and in the detailed analysis of the subject areas we identify the significance of particular types of object (for example, manuscripts, prints and drawings, ship models, etc.) to the subject area. 

In the third column of each subject area table within Section 5 we identify areas which need to be addressed in the development of the key themes as a matter of priority.  

In the final column of the tables we also identify areas in which our collections are strong in relation to our themes.  These are also potential areas of acquisition, for while we do not aspire to ‘completeness’ in collections, we do wish to acquire objects that form points of significant change or interest in aesthetics, social and cultural history, and scientific and technological development. 

Issues specific to the development of each collection subject area are acknowledged and a broad summation of those issues, together with recommendations is given below.       

4
SUMMARY OF COLLECTING PRIORITIES AND ACTION POINTS

4.1
Priorities for collecting

Collecting priorities for the individual subject areas are set out in detail within the analysis of each area.  Below are the broader strategic priorities that have emerged from this process, all of which can be summed up as a need to develop the social and cultural history and the broader significance of Britain’s maritime and scientific history.

· Under-represented groups: the Museum’s collections are strong in ‘great men’ but representations of lower-deck sailors, lower classes, women, ethnic minorities and other historically ‘silent’ groups are weak.  This is an area of increasing importance for historians and one that the Museum needs to develop in order to reach out to wider, general audiences.
· Encounter and exchange: through the new research centres in art and travel, imperial and maritime studies, and science and technology, and through our exhibition and learning strategies, we are re-interpreting our collections and presenting more balanced histories.  We wish particularly to acquire objects that illuminate exchange and encounter within the maritime world from a range of different perspectives. 

4.2
Issues arising
· Collecting Methods: this document sets out what the NMM wishes to collect; but further work will be needed on the range of collecting methods available to the Museum. Action: a Steering Group of lead curators for subject areas (see Section 8, Table 1) and representatives from Collections, Learning and Exhibitions to review.
· Digital resources: material collected in paper format is increasingly being manufactured digitally and will become a key issue in the development of a 20th and 21st-century collecting policy.  Digitization will have an immediate impact on charts, ship plans, photographs and manuscripts and affects all subject areas to a greater or lesser extent.  The storage of digital resources may be complicated by the need to collect hardware to read and display it, and to support it in the future.  Action: a working group including representatives from the curatorial, collections and IT groups will explore the issues in depth and make initial recommendations.
· Film Archive: the film archive, which is largely documentary, has never been acquired formally as part of the Museum's permanent collection. The archive is owned by the Museum as an asset but does not have any acquisition or item numbers other than those issued by the department responsible for it at the time. At present, there is a project underway to establish a basic catalogue of the film archive. Upon completion, the legal status of this collection will be reviewed with the possibility of accessioning it as part of the permanent collection. 

· Fishing: during the past 10 years small regional fishing museums such as those based in Grimsby and Fleetwood have periodically been threatened by closure. Whilst this threat has currently receded, this important area of Britain’s maritime history needs to be safeguarded. The NMM has a strong collection up to the 19th century and we have a responsibility to maintain a representative collection, one which will support research into and display of its social and cultural history and legacies in the 20th and 21st centuries. One appropriate medium for collecting 20th- and 21st- century fishing material could be through oral history methods (see section on oral history below). Action: to concentrate future collecting on the representation of fishing and related activities in a national context while continuing to work closely with UKMCS partner museums to share expertise and information on such collections, and encourage relevant museums to collect material of specifically local significance, as outlined in section 5.3. 
· Handling collections: handling collections should offer alternative forms and levels of access to the Museum’s subjects and collections, but under normal circumstances should not contain formally acquired objects in our permanent collection.  For historical reasons a confusion has existed about the status of the Handling Collection.  Action: a working group is auditing the Handling Collection and will make some preliminary suggestions to develop criteria for handling collections.
· Maritime Archaeology: The NMM’s Archaeological Research Centre, which closed in the 1980s, obtained through loans and acquisitions a reference collection for early boat and ship technology, and assemblages from excavation. After the return of the loans, this did not constitute a coherent collection. NMM’s policy since 1995 has been one of disposal, attempting to ensure that items are put to best use for display or research in other institutions in the UK able to provide maximum public access and sympathetic interpretation. Action: no further acquisition or loan-in of maritime archaeological material.  Where a particular object from an archaeological context fitted our collecting policy we might consider acquisition, subject to due diligence in regard to the protection of the underwater cultural heritage.  
· Ongoing collections development 2008-2012: it will be essential to maintain momentum on collections development in between official reviews of the five-yearly Collections Development Policy, with ongoing assessment of the relevance and priorities for each subject area.  This process will need to take into account changes within UKMCS: for example, the closure of Grimsby Museum. Action: the Steering Group to review this on a six-monthly basis.
· Oral history: the collection of oral history relates to the issues of digital resources and 20th- and 21st- century collecting, as detailed elsewhere in this section (4.2).  The Museum has never had a sustained oral history policy, although some specific and limited collection has taken place.  Oral history is a valid and valuable historical resource and we need to ensure that these opportunities are not lost. It presents certain problems, however: cost, copyright, storage, conservation, access, sustainability, expertise etc.  Action: a working group to report on the issues and recommend ways forward.  The group will also take advice from other museums and work, if possible, in partnership with them.

· 20th- and 21st- century collecting: contemporary collecting has not been pursued equally across the whole spectrum of our collections. The UKMCS ‘lead museums’ for 20th-century naval history are the Imperial War Museum and the Royal Naval Museum.  While supporting that position, the NMM needs to be able to conduct selective and representative collecting in order to maintain an historical continuity to its significant naval narratives: our ability to be able to support research, display and exhibitions on Britain’s imperial and maritime history would be severely compromised by a collection that finished in 1914. Britain’s contemporary marine industries - port structures or containerisation, for example - could make a worthwhile focus for ongoing collecting projects.  Subject areas such as marine environment and deep-sea exploration no longer have any dedicated curatorial expertise and there are practical issues with regard to contemporary collecting – see section 5.3 ‘Issues’. Action: to continue to work closely with UKMCS partner museums to share expertise and information on such collections and to develop complementary ways of collecting 20th- and 21st- century material where appropriate; secondly, the Steering Group to develop a proposal to take forward the collecting of contemporary marine industry material.
· UKMCS ‘lead museum’ areas:  as noted in section 1.2 the ‘lead museum’ subject responsibilities need to be reviewed in conjunction with UKMCS partners. UKMCS and the Maritime Curators Group are currently in the process of redefining their roles and responsibilities.  The NMM is playing a part in these discussions.

5. SUBJECT AREAS: DEFINITIONS; THEMES; COLLECTION TABLES; COLLECTING PRIORITIES
5.1 ARTS AND CULTURE

Subject area description

Visual art of all genres and media (including material culture) and music and literature, that treats of or is otherwise associated with the subjects and histories of the sea, coast, shipping, astronomy, time, maritime Greenwich and the adjacent Thames. The scope is primarily but not exclusively British, including its imperial and global dimension, from c.1500 to the present day, and emphasis is placed on works demonstrating the highest quality, historical significance or associative meaning.

Key themes

· People and places connected with the sea, ships, time and the stars represented in arts and culture

· Representations of vessels and historical events of British maritime activity

· Arts and culture of sailors, voyagers and other travellers; arts, crafts and craftsmanship associated with maritime culture

· Representations of travel and encounter

· Representations of life at sea, below-deck scenes and the lower deck community

· The cultural representation of historic and maritime Greenwich, including Greenwich Palace and Park, the Queen’s House and Royal Observatory

· The practices, processes and techniques of arts, crafts and other cultural forms in the representation of all the above. 

Subject priorities

The principal focus for developing Arts and Culture should be on collecting 20th-century and contemporary material, where across almost all collections there are deficiencies. Other priorities continue to be on material relating to life at sea, particularly the lower deck; material relating to cross- or inter-cultural exchange, across all periods and geographical areas. The acquisition of items of iconic and/or aesthetic significance should continue to be a priority, in order to maintain and augment the high profile of the arts collections. However, acquisition of such items will almost inevitably be responsive to what emerges at auction or through private offer.

While we have strong collections related to travel, especially in prints and drawings, we should continue to collect in this area to support and raise the profile of the Centre for the Study of Art and Travel.  The development of the Atlantic and Asian worlds galleries and associated research centre highlights a need to focus on these important areas, and particularly on India, China and the Far East, where our collections are currently sparse.

The principal priority for collecting of manuscripts and printed books is illustrated material, particularly from other cultures or illustrating other cultures, as these are under-represented. We should also be looking to strengthen the ephemera collection outside its existing time frame.
Arts and Culture by Type of Collection

	Collection
	Significance
	Collection areas identified for further development
	Collection strengths 

	Ceramics & Glass
	· Important for research, education and exhibition.

· Contains material of high aesthetic and historical importance

· Important to the study of the development of style and iconography

· Important to the study of the material culture of the sea and ships

· Relates closely to other high priority categories, particularly Prints and Drawings
	· Porcelain / higher end material

· Pre-Georgian material

· 20th-century material

· Glass is not representative of the whole period 
· Ceramics & glass for shipboard use, both naval & merchant

· Trade porcelain, particularly Chinese

· Depictions of work & daily activities

· Naval actions & people other than Nelson
	· Objects of ‘mass consumption’

· Coverage of 18-19th centuries

· Commemorative and personal material (especially relating to Nelson, Royal yachts etc)

· 18th-century bowls depicting named ships

	Charts, maps and plans (nautical, terrestrial and celestial)
	· Maps and charts are aesthetic productions of drawing and print culture

· Valuable research and exhibition resource

· Provide historical geographical context for the art of travel

· Complement topographical art, as products of differing cultural values

· Sea charts often contain coastal sketches
	· Maps and/or charts associated with artists on non-naval voyages

· Original maps and charts of survey and exploration
	· Fine atlas collection

· Comprehensive coverage of coastal areas for all periods

	Contemporary art
	· Currently promoted by the New Visions project
	
	

	Film
	· See ‘Issues Arising’ section 4.2 above 
	
	

	Furniture
	· Personal associations

· Strong potential for research and exhibition
	· Good closely-dated examples of early cabin furniture other than Nelson
· Pre-Georgian material

· High end material

· 20th century

· Small commemorative pieces
	· Sailor-decorated sea chests and other seagoing furniture
· Liner furniture showing transmission of styles 

· Objects made by craftsmen illustrating the impact of travel (i.e. exotic woods)

	Historic Photographs
	· Have artistic as well as historic value

· Furthers understanding of most themes

· Good potential for research and exhibition
	· Late 20th-century marine photography 

· Photos illuminating artistic processes (professional and amateur) relating to the sea.
	· Travel and cruising

· Exploration from mid-19th century, especially in polar regions



	Jewellery and Objets d'art
	· Important for research, display and educational use primarily

· High artistic or aesthetic value

· Strong associations with significant individuals
	· 20th-century/ contemporary material

· Pre-Georgian
	· Coverage of 18-19th centuries

· Objets include good fans, boxes, portrait plaques etc

	Manuscripts
	· High aesthetic value of illustrated logs and journals

· Some collections relating to artists

· Background information /history to complement collections
	· Original manuscripts of maritime fiction

· Lower-deck material

· Encounter


	· Illustrated logs, journals , diaries

	Oil Paintings
	· Covers entire range of maritime activities, vessels, periods and historical personalities (within the ‘British sphere’)

· Represents most major artists’ treatment of British maritime subjects

· Strong representation of Netherlandish 17th-century artists – key influences in British maritime art

· Finest quality, range and number of its kind anywhere in the world

· Internationally significant portrait collection
	· 20th-century / contemporary paintings

· Netherlandish mid-17th-century seascapes (van de Cappelle etc.)

· Victorian material

· Images of women and non-Europeans

· Representations of ordinary ‘people’, lower-deck life at sea
	· Portraiture

· Netherlandish 17th-century seascapes



	Orders, medals & decorations
	· Includes material with artistic or aesthetic value
	· Tokens and material culture

· 20th-century art medals after 1920

· Merchant marine holdings
	· Commemorative medals and awards

· Important gallantry awards, including VCs

· Significant personal orders & decorations

	Plate
	· Not comprehensive chronologically but represents a very important collection of maritime-related material and designers, including Paul Storr and Carl Faberge


	· Pre mid-18th century material

· Merchant service presentations
	· Royal Navy presentation plate for significant maritime events, people & vessels (e.g. much Nelson-related material)
· Freedom boxes with significant personal associations

	Printed Books & Periodicals (including Music and Ephemera)
	· Predominantly for research
	· 20th-century / contemporary literature particularly from diverse cultures

· Music outside 19th century

· Ephemera pre-1850 and post-1970

· Posters of high artistic quality
	· Music collection, over 240 items covering several subgenres

· Cruising ephemera

	Prints & Drawings
	· Important and extensive collection covering all periods and maritime subjects across the Collection Policy


	· 20th century/ contemporary

· Below deck representations
· Scenes depicting work (Royal Navy & merchant navy)
· Cultural contact
	· Travel related material

· 17th- century Netherlandish prints and drawings

	Sculpture
	· Very important examples of leading 18th-19th century sculptors, including Rysbrack, Flaxman, Chantrey

· Particularly important bust collection which complements oil paintings portrait collection
	· Non-portrait sculpture

· Early material

· 20th-century material
	· 18-19th centuries

	Ship Models
	· POW work and sailor-made models add value to depictions of life at sea.

· The collection illustrates the complex methodology and various materials used in model making from the early 17th century to the present

· Models were made for and used by some of the most well known marine painters

· An important three-dimensional reference collection
	· Examples of modern high quality amateur model makers

· Modern concept models especially yachts and liners/cruise ships which have a high degree of aesthetic design content

· Examples of the late 20th- century mass produced kit model
	· Material elucidating ship decoration/iconography on merchant and warships

· Material on the model makers themselves e.g. George Stockwell, Allen Hunt of the 18th & 19th centuries 

	Ship Plans  
	· Mainly conveying technical information, ship plans can also display artistic qualities and have strong visual appeal 
	
	· Build on existing colourful examples from the Victorian era by actively seeking drawings of figureheads and stern decorations on warships and architectural plans for interiors on passenger liners

	Textiles
	· Links with paintings & prints e.g. uniforms, Solebay tapestry, flags
	· Pre-Georgian textile work & clothing.
· Early naval & house flags
· High-end material 

· 20th century

· Non-uniform clothing
	· Flags (esp. naval & house flags)
· Sailors’ woolwork, silk souvenirs
· Commemoratives (Georgian)


Not included in above, but relevant to this policy: 

· Naval heraldry, including carved and painted coats of arms (some important early Royal examples), ships’ badges etc).

· Figureheads and carvings (some good examples related to the sculpture collection). Links with heraldry above.

· Ethnographic specimens e.g. Back collection of North American beadwork etc, and important Cook voyage South Pacific artefacts.

· Sailors’ work (includes sailor-made objects and painted artefacts, wool work embroideries, scrimshaw etc.

· Swords & firearms : includes important craftsman-made rare and valuable presentation pieces 

· Clocks, watches & scientific instruments, although dealt with elsewhere, are often of design & aesthetic merit (like ship models) and should be cross-referenced in our policy.

5.2 SCIENCE AND TECHNOLOGY

Subject area description

The exploration and study of the oceans, coastlines and skies; the people involved in this work, together with the cultural, scientific, economic and political motivations and legacies. The history of ideas and technological development in astronomy, cartography, navigation, the maritime sciences and timekeeping.  The practical application and dissemination of science and technology and their professional, social, economic and cultural contexts.

Key themes

· The people involved in the search for scientific knowledge within their broader social, cultural and professional contexts.

· The development and manufacture of maritime and astronomical scientific instruments and timekeepers

· Scientific exploration and cultural encounters and their influence.

· The history of the Royal Observatory as a centre of scientific enquiry.

· The history of time particularly as it relates to the history of navigation; the dissemination of regulated time and its role in both scientific and everyday life.

· The history of navigation and cartography

· The development of ship technology

Subject priorities

20th- and 21st-century collecting is a priority in order that the Museum can extend the story of exploration and technological and scientific development in the maritime and astronomical sciences from the 1950s to the present day.  As the proposed research centre for science and technology based at the ROG becomes established, examples of developments over the last sixty years will be needed, and are likely to be more in demand in the future.  

Objects which illuminate points of scientific and technological intersection and change continue to be a priority.  We will also collect material revealing of the impact of change on people, and of people on change.

The scientific history of the Greenwich site, its connections to the wider scientific community and to imperial and maritime expansion, and the domestic life of workers at the Observatory should be developed. As an overall principle we will seek to collect objects related to individual personalities, especially in the 20th century. 

Our collection of non-European instruments, especially Chinese, could be strengthened to enable us to obtain other perspectives on developments in science and technology.  Our collection of Islamic astronomical instruments is strong, but the establishment of the research centre and the proposed Asian worlds gallery particularly, together with associated learning programmes, will give the collection a higher profile and we should seek to build pre-eminence in the area.  

Our strengths in scientific exploration in the Pacific need to be extended to other areas and periods of Britain’s maritime activity and we should prioritise material depicting the effects and legacies of exploration.

Issues arising

Oceanography The NMM is the lead museum within UKMCS for the marine environment, of which oceanography forms a key strand. We have no dedicated curatorial expertise in the area and limited but interesting holdings related to the development of oceanographic science, although little post-1960.  We must acknowledge, however, that there are significant storage issues in building a 20th- and 21st-century collection.  Following an options appraisal for an oceanography collecting policy in 2006, the NMM will acquire primarily illustrative material, including charts, prints, drawings, photographs and models; printed (or equivalent digital) material, including books and ephemera; and material illustrating specific voyages of oceanographic or deep-sea exploration;  In addition, some items may be taken on loan when needed for display, while material for educational purposes may be acquired as part of the educational handling collection.

Digital collecting  Digital technology has serious and imminent implications for our collecting in science and technology: all naval ship plans are now computer generated, for example, and digital charts are almost exclusively used in the commercial and military sectors, if slightly less so in the private and leisure market.  How we collect, store and display digital resources presents a number of problems and their resolution must be worked out within the context of the Museum’s broader digital strategy.

Science and Technology by Type of Collection
	Collection
	Significance
	Collection areas identified for further development
	Collection strengths 

	Astronomical Instruments
	· Essential for making and using maps/ charts (particularly pre late-18th century) 

· Explain the work of the ROG

· Explain the process of telling time by astronomy before invention of accurate portable time-keepers

· Demonstrate astronomical methods of finding longitude

· Support research into the history of popular astronomy

· Strong display collection
	· Objects illustrating the way astronomy has been taught/ disseminated in the past 


	· Islamic astronomy

· Material relating to the work of the ROG (especially the non-meridian work such as that of magnetic and meteorological departments.)

· Armillary spheres

· The RGO collections could be amplified by related objects or contextual material which may become available

	Charts, maps and plans (nautical, terrestrial and celestial)
	· Act as tools in the construction of concepts of the earth and its place in space

· Show the growth of geographical, oceanographic and celestial knowledge and the progress of discovery

· Provide impetus and tools for exploration, and record of results

· Document development of surveying and navigation techniques

· Celestial maps and globes record the mapping of the heavens, and exemplify the links between astronomy, time and navigation

· Perform an educational, aesthetic and cultural function

· Strong research collection
	· Very few examples of survey notes and preliminary sketches made during voyages of discovery

· Digital charts are unrepresented 

· Celestial mapping is much stronger for the earlier periods and needs to be brought up to date


	· Multi-period and multi-national collection

	Globes
	· As for charts, maps and plans
	· More modern examples, including globes of other planets
	· Early material 

· Non-European material

· Globes as teaching aids

	Historic Photographs

Historic Photographs (continued)
	· Recording of voyages of exploration and astronomical discoveries from the second half of the 19th century

· Show developing technologies in practice and in context, including the development of ship-building
	· International observatories and time distribution establishments

· Modern material

· Late 19th- and early 20th-century exploration
	

	Horological Instruments
	· Explain the horological work of the ROG throughout its history
· Demonstrate the 19th-and 20th-century determination of mean time and its subsequent dissemination

· Links technological advances and commercial and imperial expansion 

· Demonstrate the context and evolution of precision time-keeping in all areas of historical and modern technology/ science and in the civil/social context, internationally 
· Demonstrate the horological solution to the problem of finding longitude at sea
	· Early instruments (Flamsteed’s)

· 20th-century technology 

· Non-British material in both distribution of official and civil time and marine chronometry

· Precision test equipment for horology at Greenwich
	· 18th- and 19th-century ROG story well represented

· Main development of British design of standard marine chronometer represented well

	Manuscripts
	· Logs, narratives, diaries, official records and letters provide primary information about survey and exploration voyages

· Add human interest to technological collections

· Illuminate the professional and private lives of individual explorers, navigators, Astronomers Royal, and surveyors 

· Illustrate the development of navigational technologies and techniques and the teaching and learning of navigational practice

· Research on the development of ship-building (all types) and the supply of Royal Naval vessels

· Support research on medicine and the sea

· Document the development of military sciences


	· 16th-18th-century exploration.

· Illustrations of the teaching and dissemination of astronomy

· 20th-century material

· MSS relating to the  commissioning, manufacturing,  and using marine chronometers and precision clocks
	· 19th-century British polar voyages, esp. Franklin and Franklin relief

· 19th-century Royal Naval surveys, largely personal papers

· Admiralty Compass Office collection

· Admiralty correspondence relating to health and medicine at sea

· Chronometer ledgers

· MS relating to telegraphy and communications

· Royal Navy  chronometers 



	Navigational Instruments


	· Demonstrate technological development of instruments related to exploration, navigation and survey of oceans

· Items belonging to individuals throw light on their role in maritime history and commercial expansion

· Demonstrate development of the instrument making trades and their importance for day-to-day navigation as well as for exploration, and for the relationships between state science, commerce and imperial trade and expansion
	· Material of all types post-1950

· 20th-century material with personal connections

· Occasional specific gaps pre-1950
	· Collection is very rich up to about 1950. Future collecting should look at carrying this strength forward chronologically.

· The Admiralty Compass Observatory collection provides a rich but improvable resource with a range of narratives about the development of navigation, specifically of compass systems

	Oceanography
	· Instruments and equipment used in oceanographic research link to exploration and significant scientific expeditions
	· Material made and used since 1960
	· Equipment linked to known vessels or expeditions

	Oil Paintings
	· Records places visited during voyages of exploration (pre-photograph).

· Strong research and display collection

· Illustrates individuals involved in exploration and scientific enquiry

· Provides proxy evidence of significance and profile of voyages of exploration

· Can illustrate use of tools and equipment
	· Still-life paintings depicting objects relating to exploration, astronomy and navigation

· International observatories  and time distribution establishments

· Portraits of significant makers of clocks, chronometers and instruments

· Scientific voyages other than early Pacific exploration
	· Maritime exploration

	Printed Books & Periodicals

Printed Books & Periodicals (continued)
	· Bound atlases contain cartographic information (see charts, maps and plans)

· Contemporary books provide instruction and proposals for improvement in astronomy, horology, surveying and navigation

· Pilot books and sailing directions amplify information given on charts/ voyage records

· Strong research collection
	· Non-British voyages of exploration

· Material illustrating the way astronomy, navigation and surveying have been taught/ disseminated in the past

· Practical treatises on horological theory and manufacturing

· Modern material 


	· Published 17th-, 18th- and 19th-century voyages of British exploration and travel.

· Pacific exploration

· 19th-century polar exploration

· Navigational and surveying theory

· History of navigation

· RGO/ Airy Collection.

· Printed books on navigational practice

· Horological trade journals 

	Printed Ephemera
	· Trade catalogues, pamphlets, advertisements etc. provide context for object collections
	· Manufacturers trade cards

· Modern material 
	

	Prints & Drawings
	· Illustrate major voyages of exploration

· Strong research and display collection

· Coastal views are closely related to views drawn as aids to navigation on charts

· Topographical prints/ drawings help reconstruct appearance of mapped places and of ships used in exploration

· Provide eye-witness ‘accounts’ of culture contact and exchange

· Contributes to scientific interest in people from 18th-century onwards

· Illustrates technological development of ships and equipment
	· International observatories  and time distribution establishments

· Material illustrating the way astronomy has been taught and disseminated in the past.

· Exploration post Cook

· Images of scientific exploration from parts of the world other than the Pacific
	· Culture contact in the Pacific, 1760s to 1800

· Images showing technological and military development, especially 18th- and 19th-century

	Relics and ethnographic collections
	· Important for personalising the history of particular expeditions or research activities 
· Illustrates exchange and cultural encounter

· Provides non-European perspective on exploration
	· Little personal material for 16th and 17th centuries

· Little non-Pacific ethnographic material
	· Polar relics

· Good collections on particular individuals

	Ship Models

Ship Models (continued)
	· Illustrate the history of particular expeditions

· Demonstrate the development of ship design and technology), including ships for research and exploration.

· Illustrate use of models for scientific testing and patenting

· Demonstrate the widespread interest in ship design at particular periods


	· Earlier forms of commercial vessels

· Ethnographic ship models

· 20th-century technological development, civil and military
	· Royal Navy vessels

	Ship Plans
	· Important for the history of particular expeditions

· Reveal the developments in propulsion, hull shape and ship technology.

· Link with navigational instruments, especially the built-in systems of the 20th century.

· Illustrate ships as social spaces 
	· Plans of warships and merchant ships from the 1960s

· Plans of merchant ships pre 1840s 

· Plans of warships pre 1700


	· Royal Navy vessels

	Tools and Equipment
	· Illustrates the development of ship construction technologies and technologies relating to ships; measuring and testing equipment for cargo

· Relates to specific voyages or investigations
	· Pre 19th century under represented
	· 19th and early 20th centuries


5.3 RESOURCE AND RECREATION  

Subject Area Definition

The relationships between people and the marine environment: natural systems, resources and the marine environment’s use for recreational purposes.

Key themes

· Marine environment: oceans, including coasts and estuaries; environmental and climate change; biodiversity and sustainable resource management; oceanography; deep-sea exploration; offshore renewable and non-renewable energy and commercial activities using the oceans’ resources. 

· Sport and recreation: competitive and leisure sports; British seaside culture; the evolution of the leisure cruise industry; ceremonial activity and sporting events.

Olympics 2012

The Museum will document the involvement of the NMM as a host venue for the 2012 Olympic Games and consider how to reflect the cultural and social legacy of the Games in the local area. The Museum will discuss how best to cover  marine sport and activities in partnership with UKMCS.

Priorities for collecting
The collection of post-1950 material presents a particular challenge and an area of pressing need for concerted action. First and foremost, the collecting of modern material should continue to build on existing strengths (e.g. UK Hydrographic Office charts). 

Charts, maps and plans relating explicitly to Resource and Recreation - for example, those illustrating the modern development of marinas and moorings, or charts which contain oceanographic, environmental, climatic, marine biological and commercial data – provide displayable research material.  Visual imagery of recreational activity and seaside culture, particularly oil paintings, should be strengthened and will be prioritized.

Our collections of material relating to cruising and passenger ships are strong, but this is an area of increasing importance for research and display and we particularly need to strengthen material (for example, ship-board furniture or images of it) that can illustrate the morphological development and the transmission of design styles.

Issues

The marine environment  and oceanic exploration The research and interpretation of subjects relating to the marine environment and oceanic exploration form an important area of educational work at the museum. Collecting in this area presents significant challenges, as also indicated in Science and Technology. In order to build a collection that can meet future research and interpretation needs, the Museum will concentrate on collecting the following types of object: illustrative material, including charts, prints, drawings, photographs and models; printed (or equivalent digital) material, including books and ephemera; material illustrating specific voyages of oceanographic and deep-sea exploration; material for educational purposes to be acquired as part of the educational handling collection

Fishing This also presents challenges being an activity of national significance with considerable local variation. The Museum will concentrate future collecting on the representation of fishing and related activities in a national context, while encouraging relevant museums throughout the UK to collect material of specifically local significance. We will focus on the representation of fishing (e.g. through prints and drawings, paintings, photographs, film and similar material), its social aspects, and on areas of national relevance: for example, the ‘Cod Wars’ of the 1970s.

Resource and Recreation by Type of Collection

	Collection
	Significance
	Collection areas identified for further development
	Collection strengths 

	Boats
	· Document and illustrate the range of small-boat activity 

The majority of our small-boat collection is now at National Maritime Museum Cornwall, which offers improved access and interpretation
	· Because of the size of individual items it is not possible or desirable to have a comprehensive collection


	· Thames ceremonial barges are among the Museum’s treasures



	Charts, Maps and Plans
	· Enable human interaction with resources

· Contribute to our understanding of the marine environment

· Reflect the different requirements of user groups

· Record tracks of voyages – research, cruising, racing

· Indicate coastal erosion, longitudinal drift and changing shape of seabed (through soundings)

· Illustrate the changing use of coastal and marine environment


	· Thematic mapping drawn specifically to show oceanographic, climatic, marine biological and commercial data

· No charts of coastal flood defences.

· Charts that record the growth of marinas and yacht moorings

· Recent examples of Yachtsman’s charts

· Electronic charts
	· Excellent collection of Royal Naval Fleet Reviews, illustrating ceremonial activity

· Comprehensive post-1960 collection of UK Hydrographic Office navigation charts 

	Clothing and accessories (various collections)
	· Specialized yachting clothing, and survival gear can show development of the sport and can be tied into personalities

· Good for display and reference
	· Sporadic collection
	· Development of safety gear

· Yacht club accessories

· Prize coats from regattas

	Decorative arts (ceramics and glass, plate)
	· Show development of recreational sailing

· Reveal the relationship between recreational sailing/maritime activities and social and cultural history


	· Yachting jewellery (especially late-19th century)

· Trophies etc. 

· Commemorative and sporting medals 
	

	Figureheads & Ship-carvings
	· Illustrate particular personalities and ships
	· Little representation in this subject area
	· A few important examples from Royal Yachts and Lord Brassey's steam yacht ‘Sunbeam’

	Film Archive
	· Film footage depicts yachting, fishing and oceanography

· Film archive material includes: leisure cruising, promotional and advertising films; deep sea fishing (1960s); whaling 1914–1960; yacht racing 1930s and 1960s
	· Post-1960 area 

· See ‘Issues’, section 4.2
	

	Flags
	· Demonstrate depth and breadth of recreational sailing
	· Owners’ identification flags. Pre-1950 material
	· Yacht club ensigns, barge flags

· Yachting pennants

	Furniture
	· Furniture, parts of cabins and shipboard rooms give some indication of life at sea

· Includes items with direct links with historical figures, events and vessels 


	· Material from passenger vessels used for cruising. 

· ‘High-end’ pieces, e.g. by named designers

· Examples illustrating the evolution of specialised furniture relating to leisure activities and to recreation 

· Furniture connected with marine environment themes.

· Royal yachts 
	· A fully furnished first class cabin, complete with panelling, from RMS Empress of Canada, 1961

· Collection from Royal yacht Victoria & Albert III gives a good indication of the opulence of this vessel.

	Historic Photographs 
	· Provide documentary evidence of leisure cruise industry, development of sailing yacht, small boat and dinghies.

· Illustrate whaling, coastal and deep-sea fishing from 1890 to 1980.

· Illustrate history of seaside culture and the cultures of cruising

· Can document the history of communities ashore and afloat

· Research and display collection
	· Collections/photographs of natural resource industries ashore 

· Post-1960s, particularly yachting, topographical views of the coasts, harbours and communities

· Economic exploitation of the sea


	· Good collection of photographs for the cruise leisure industry from 1930 to 1970s  

· Good images showing communities and industries ashore, particularly post-1860.

· Commercial archive of motor yachts and cabin cruisers by manufacturer

	Manuscripts
	· Supports research into leisure and sporting activities, oceanography and deep sea exploration, changing yacht design, climate and environmental change

· Some personal scrapbooks and photo albums indicate coastal/shoreline culture
	· 20th- century accounts – personal or naval
· Recent major yachting events

· Marine environment and oceanography, especially 20th century
	· Business collections

· RCC archive

· Cruising

	Navigational Instruments
	· Illustrate specific voyages and research vessels  

· Illustrate leisure/racing

· Strong crossover with equipment used in oceanography
	· Modern (post-1950) equipment

· Yachting/racing equipment
	

	Oceanography
	· Instruments and equipment used in oceanographic research and deep-sea exploration


	· Post-1960 material
	

	Oil Paintings
	· Illustrate recreational sailing and breadth of maritime activity, including fishing and the human aspects of their relationship with the sea 


	· Views of recreational activity

· Yachting post-1960

· Natural resources, apart from whaling and fishing (with only a few examples of these post-19th century)


	· Representations of fishing, whaling, yachting and shore-side leisure activity up to about 1870

· Views of yachting, both official state yachts (mainly mid-17th century) and leisure/racing yachts up to 1940

· Views of commercial fishing activity mid-17th century and 17th- to early 18th- century whaling

	Printed Books & Periodicals
	· Extensive research resource for sport and leisure 

· Further understanding of coastal social life and structure; also shipbuilding and engineering relating yacht design and cruise ships 

· Illuminate marine environment: oceanography, climate change and marine biodiversity

· Key texts on fishing and whaling, renewable energy and oil industry, and ceremonial events
	· Marine environment, including oceanography

· Sporting regulations

· Oil industry, renewable sources, wind farms etc

· Modern yacht design

· Seaside culture
	· Yachting collection

· Rare books



	Printed Ephemera
	· Illustrate sport and leisure, in particular the cruising and travel industry 

· Document ceremonial events


	· Marine environment

· Material before 1850s

· Post-1950s material 

· Regatta notices, pamphlets and advertising for leisure activities 

· Ceremonial events
	· Poster collection

· Cruising menu cards, passenger lists, etc.

	Prints & Drawings
	· Supports research into and display of seaside resorts and culture, yachting and racing, fishing 1650-1900, whaling in the late 17th and 18th century
	· Yachting views from 1850 onwards

· Topographical views post-1890


	· Representations of fishing, whaling, yachting and shore-based leisure activity up to about 1870.

	Ship Models
	· Illustrate relevant merchant vessels, yachts, ocean liners and sporting vessels

· Illustrate oceanographic work and underwater exploration

· Illustrate ceremonial history


	· Models of oceanographic vessels

· Famous ships/lines and modern passenger liners/cruise ships (post-1960s)

· Offshore oil and gas industry

· Pleasure steamers associated with the Thames and seaside towns


	· Models from 17th century to present day representing the historical relationship between people and the coast

· Models of fishing and hunting vessels from wide range of localities and periods 

· Ceremonial craft relevant to the River Thames (and some international examples)

	Ship Plans
	· Illustrate the construction of vessels such as yachts, trawlers and fishing boats
	· Small, disparate collection of vessels designed for marine environmental and oceanographic purposes.

· Nothing relating to modern developments, e.g. new materials such as fibre glass and carbon fibre

· Representation of new recreational equipment (e.g. jet skis, windsurfing)


	· Large collection of oil and gas carriers

· Large collection of passenger and cruise ships

· Large collection of racing and leisure yachts, both sail- and motor-powered almost exclusively 20th-century

· Fishing vessels

· Dinghies and racing vessels

	Tools & Equipment
	· Good reference collection for the practical application of new technologies and equipment in the leisure and resource industries
	· Items relating to modern materials and technologies

· Specialized tools used in the relevant industries

· Equipment relating to oil exploration and rigs
	


5.4 COMMERCE AND CONFLICT

Subject area definition

The role of British sea-borne power within a national, European, imperial and global context. The projection of naval power and the development of the shipping industries, as well as the transmission and exchange of goods, capital, people, ideas and information. Points or areas of innovation and change are of particular interest.
Key themes 

· Royal Navy: strategy, policy, administration, shipping, naval operations and tactics (including privateering and policing), exploration and events

· Merchant marine: insurance and broking, company histories, national shipping policies, shipping, conferences, cargoes (including slave trade), trade routes, passengers, events

· Marine technology: weaponry, shipbuilding, propulsion, equipment, communication, sailing techniques, navigation techniques

· Infrastructure: dockyards, ports, ships and ship-handling, lighthouses and buoyage, life-saving and safety at sea 
· Maritime history in relation to culture and society:  maritime occupations/trades and communities, individuals, ships, commemoration, migration, cultural aspects and effects of maritime history in a British, imperial and global context

· Developments in 20th- and 21st- century global maritime trade and related shipping methods, e.g. containerisation, and their impact on society and culture

Priorities for collecting

The NMM holds the pre-eminent collection of objects illustrating Britain’s naval and maritime history, and is particularly strong in its 17th-, 18th- and 19th-century collections.  The collections have hitherto largely lent themselves to tactical and technological interpretations, with an emphasis on the influence of great men.  

The priority for Conflict and Commerce is to build on these strengths to reflect new research, changing audience expectation and the Museum’s exhibitions and research strategy.  The recommended aim is to develop the imperial aspects of naval and commercial maritime history, with particular emphasis on cultural contact and exchange.  While focusing on the British experience, points of intersection with other nations will be considered, particularly where they illuminate oceanic histories.  We should seek to acquire material illustrative of the legacies of British maritime expansion and decline, both in Britain and abroad while more material reflecting lower deck history, merchant naval history, the experiences of women and of different ethnic groups is a pressing need.  

The history of marine technology (which connects with Science and Technology) continues to be important and we will focus our collecting on points of change, their national and imperial legacies and their relationship with people.  

Issues

Maritime archaeology:  We have no dedicated curatorial expertise in this area and extremely limited holdings, which we are seeking to disperse or dispose of.  We have no plans to collect maritime archaeology although if an object were to be relevant to this collecting area we might pursue acquisition.

Ephemera: This collection is substantial but its parameters and status needs clarification as there are crossovers between ‘ephemera’ held by the Library and ‘art’ in the Prints and Drawings collection. 

Uniform: The post-1900 collecting of Royal Navy uniforms is led by the Imperial War Museum and the Royal Naval Museum.  We aspire to a representative collection with a focus on ‘personal collections’.

Commerce and Conflict by Type of Collection

	Collection
	Significance
	Collection areas identified for further development
	Collection strengths 

	Ceramics and Glass
	· Represents key aspects of maritime trade and cultural exchange

· Important collection of commemorative material: individuals, actions, places

· Good research and education potential

· Strong display use
	· Early 20th-century commemoratives

· Well-provenanced early commemorative glass

· ‘Church-window’ glass 
	· Post-1950 there is so much commercial commemorative material, the issue is what to choose and/or keep

	Charts, Maps and Plans
	· Provide geographical and navigational context for maritime historical events and processes

· Key tools for explaining international power relations and naval and commercial strategies

· Maps published in news media can reveal ‘spin’ in reporting contemporary events

· Show the development of settlement and communications and provide information about shoreside and inshore features such as dockyards, lighthouses and buoyage.

· Strong research, display and commercial area of collection


	· The products of commercial chart publishers are under-represented for the period just prior to and following the establishment of the Hydrographic Office in 1795.
	· Items which are unique and represent first-hand experience such as manuscript surveys, or charts/maps which were owned by historical figures and informed their actions.

· From the 19th century onwards NMM has the most comprehensive collection of British Admiralty charts outside the Hydrographic Office itself

	Ephemera 
	· Good display and education use

· Good social history/ research and publications


	· Pre-1900, most subjects are non-existent.  However, most surviving ephemera for this period is already likely to be in collections, so it is a difficult gap to fill. 

· Post 1980  
	· Very strong on 20th-century merchant marine/cruising/passenger experience. Should look to develop post-1980.



	Ethnography


	· Illustrative of cultural contact/ conflict/exchange. 

· Small but useful collections of comparative boat types, inc. models
	· Selective acquisition of specific material where circumstances justify
	· Slavery now relatively strong, but expandable

	Figureheads, Ship Carvings and Sculpture
	· Important as often the only surviving part of a ship

· Good display and education material

· Important for comparative research projects
	· 20th-century sculpture 
	· Sculpture includes fine pieces by good artists but could be stronger in all periods

· Figureheads/ carving: only the best and best provenanced material. This may include significant archaeological material either already conserved or needing conservation

	Firearms and Edged Weapons
	· Key for Conflict at Sea

· Relates to key personalities and actions

· Good display and education potential

· Good commercial reference collection

· Traces technological change in weapons
	· Late 17th- to early 18th-century swords and firearms
	· Generally strong collection of both swords and firearms. Strengths include fine weapons presented to key personalities. For tracing technological change the collection of firearms is now strong from the  late 18th  to 20th centuries   

	Flags
	· Important reference collection; always difficult to display but very suitable for on-line publishing en masse
	· Signal flags


	· Selected merchant house flags

· Ensigns of government departments and colonies

· Foreign flags with relevant associations

	Furniture
	· Good for showing trade

· Relic items illustrate personalities

· Reference and research collection for life at sea

· Illustrates impact of Navy on manufacture
	
	· Travel items need developing, inc. design and technical innovation

	Historic Photographs

Historic Photographs

(continued)


	· Areas of good technological coverage

· Important research tool, with potential for growth

· Good display, education and on-line potential; reproductions suitable for travelling exhibitions

· Illustrates culture and society ashore and at sea

· Collection has a global reach

· Good commercial collection
	· Social activity – both Royal Naval and civilian

· Interiors of merchant ships

· 19th- and 20th-century exploration other than Polar (which could also improve)

· Portrait photographs of warships post-1950

· Portrait photographs of merchant ships post-1960

· Events

· Fishing industry, esp. post-1945

· Britain’s interaction with non-European people and counties (except Kuwait/ Villiers material)

· Shipbuilding in merchant yards
	· Comprehensive collection for warships from c.1860s to c.1950

· Good collection for merchant ships of most types.

· A significant but small collection of early images (e.g. calotypes)

· Good general coverage of British coastal topography in 1930s and 1950s.  Some gaps

· Good coverage of shipbuilding generally, especially post-WWII Admiralty

	Manuscripts


	· Key research collection over all five areas of Commerce and Conflict

· Display and education potential

· Represents full social range of naval personnel

· Represents good range of merchant fleet activities

· Good for social, political, economic and cultural approaches to maritime history

· Business/organizational records document maritime economic activity through the mid-19th to 20th centuries
	· World War II onwards for Royal Navy

· Personal collections relating to maritime shoreside trades and professions

· Personal collections relating to the mercantile marine

· Leisure/passengers

· Emigration and immigration.
· Encounter/contact
	· Georgian sailing navy – but particular strengthening needed for the voices of lower-deck sailors



	Medals and Coins

Medals and Coins (continued)
	· Strong for personalities and actions

· Good display collection

· Good education potential, especially Royal Navy

· Good research potential
	· Gaps on fishing though lifesaving good

· Medals for gallantry good to 1950 but could need to develop collections thereafter

· War medals post 1970
	

	Navigational Instruments
	· Demonstrate the development of techniques and technologies of navigation in naval and merchant context

· Collection strong from mid-18th to early 20th centuries

· Modern collections can, to some extent, be used to talk about lower deck life (e.g. servicing engineers, not just officers)

· Collections provide information concerning makers and retailers of navigational instruments

· Strong display and educational potential
	· Material of all types post-1950

· Occasional specific gaps pre-1950

· Items with merchant navy provenance
	· Collection is generally very rich up to about 1950. Future collecting should look at carrying this strength forward chronologically.

· The ACO collection (including objects, archival material, photographs and books) provides a very rich resource with a range of narratives about the development of navigation within in a global military/imperial context 

	Objets d’art


	· Strong on 18th- and 19th-century pieces with relevant associations
	· 20th-century needs strengthening
	· Jewellery: needs more high-end material. 

· Collection currently too Nelson-focused

	Oceanography


	· Instruments and equipment used in oceanographic research, which is a key area of global co-operation and of negotiation between military, commercial and scientific interests


	· The collection is limited in its coverage, largely dating from the 19th and early 20th century. In particular, it includes little material produced after 1970
	· A significant amount of material across NMM collections supports this collection, giving not only a sound cultural context for the subject, but also historic proxy records of change, and illustrations of changing perceptions and approaches within the subject area

	Oil paintings


	· Covers historical period, especially strong in 17th and 18th centuries

· Strong research and display collection for ships/personalities

· Strong depiction of range of maritime activity

· Good depictions of sail to steam

· Strong war artists collection

· Good commercial collection
	· Lower deck life at sea

· Maritime communities and trades

· 20th-century non-war and non-ship portrait subjects
	· 20th-century paintings of significant non-wartime subjects inc. modern ocean liner etc

	Ordnance
	· Key for Conflict at Sea

· Good for tracing technological change

· Good display, and education potential could be developed

· Good commercial reference collection
	
	· Strong but not comprehensive  

· Particular personalities, actions or ships



	Printed Books and Periodicals
	· See above, ‘Manuscripts’
	· The collection of voyages and travel is extremely good and full. The main areas not so well represented with original editions are 16th and early 17th centuries but these are very rare items
	· A world-class collection of maritime history books containing many obscure and rare works. Piracy collection unparalleled

	Prints and Drawings 


	· Good 18th- and 19th- century collection

· Enhances ‘life at sea’ in pre-photography period

· Strong research and display collection

· Enhances individual ships, actions and personalities

· Good commercial collection
	· Advertising/graphic material

· Modern caricature (post 1840)
	· P&O collection (Multimedia)

	Ship and Dockyard Models

Ship and Dockyard Models (continued)
	· Important for research of technological development

· Social history of ships and dockyards

· Heavily used by model makers

· Probably the most ‘iconic’ class of 3-D display item in any maritime collection, the NMM’s arguably being the world’s best/largest
	· 20th-century liners/cruise ships

· 18th-century merchant ships could be developed more

· Post-1970 vessels


	

	Ship Plans
	· Key research resource for technological change

· Display and education tool, and good on-line material

· Commercial potential: e.g. useful to model makers

· Social life of the sea

· Covers key period of British maritime exchange
	· Post-1950s warships

· Post-1950s merchant ships

· 18th-century merchant ships

· East Indiamen

· Private boat/yacht yards, esp. from 19th century.

· Naval Ordnance, esp. 18th/19th century, non-Vickers related.
	· 18th to mid-20th century warships

· Mid-19th to mid-20th century merchant ships

· Lifeboats (RNLI)

· Coastal craft (extant c. 1930s)

· Specific company collections, e.g. Denny, Thornycroft, Dunstan, C & N

	Tools and Equipment


	· Very strong educational collection

· Strong display potential for Royal Navy, Merchant fleet and shore infrastructure

· Reflects social life at sea and technological change

· Potential for limited handling collection
	· Medical equipment could be stronger, all periods
	· Modern material needed for representative and virtual collection; often bulky

	Uniforms and Clothing


	· Social life of the sea

· Key education resource

· Key research tool for cultural history of the Navy

· Strong display collection

· Commercial use as a reference source
	· Sailors’ dress needs strengthening

· Representational ‘blue’ uniform post-1857 (but strong on 20th-century)

· Specific older items with personal associations 
	· Merchant Navy, but needs to be highly selective and mainly London-based. Uniform insignia would be a good substitute in many cases

· Handling collection  would be useful, esp. fabrics and heavy weather kit


5.5 MARITIME GREENWICH

Subject definition 

The history and use of the royal, maritime, naval and scientific institutional buildings and sites of Maritime Greenwich, and the adjacent Thames and its waterfront.

Key themes

· The former Greenwich Palace, Hospital and School complex and the Royal Observatory: history, occupation and use.

· The adjacent Thames and its waterfront: history and use where these relate to the above.

· Maritime Greenwich as a place of leisure/cultural resort.

· Local Greenwich: its connections, history and material related to people who have played a part there will be regarded as a matter of contributory interest to other collection areas (e.g. local dockyard/ shipbuilding connections such as Deptford and Blackwall, as opposed to distant ones).

Priorities for collecting 

The outcomes of ‘Greenwich research’ – which has hitherto tended to be done at a high level only in the area of architectural development – presents potential for political gains in terms of strengthening local partnerships, especially with Greenwich Hospital, the Greenwich Foundation, and bodies like English Heritage who are also ‘local’ stakeholders. The Greenwich World Heritage Site is a rich mine for research on artistic and social history subjects relating to ‘sea, ships, time and stars’ and the potential rewards from undertaking and sharing it can be directly practical as much as academic. 

Particular areas of interest are seamen’s health and welfare (Greenwich Hospital) the 19th to 20th-century history of the Greenwich Hospital School, related local maritime education (e.g. Weston’s Academy and the development of the late-19th and 20th-century educational agenda of the Royal Naval College) and the past occupation of the NMM and ROG buildings. Awareness of evidence from early photography, including photo postcards, suggests holdings this area could be strengthened. Anything bearing on use of the Queen’s House in the 18th century would be particularly useful. 
Issues
There are relatively few specific areas where one can point to a total absence of material in NMM hands, and there are overlaps with other holdings (e.g. The National Archives for Greenwich Hospital papers and Cambridge University for the RO scientific archive). 

Substantial new documentary material is unlikely to appear and any major artworks likely to be expensive. Current experience, however, shows that minor but informative additions can be made. Some cultivation of known private local collectors for possible acquisitions by gift or private sale may also be possible. One option is to accumulate an archive of copy material (or reference notes to sources held elsewhere) especially in non-obvious sources. There is no current provision for this and no such central file which can be passed on. We could, for example, usefully know more about what the Royal Hospital School holds in archive terms and there are certainly many other important items at the School (all being the property of Greenwich Hospital) which are significant to our remit. It should be noted that the RHS is ‘de-militarizing’ and some important items in the non-NMM Greenwich Hospital holdings there should not be ‘lost’ though lack of Museum interest, since the 1930s division of that Collection as a whole was artificial.

Maritime Greenwich by Type of Collection

	Collection
	Significance
	Collection areas identified for further development
	Collection strengths 

	Astronomical Instruments
	· ROG original instrumentation
	· Astronomical and other instrumentation and related science education at the GH School
	

	Buildings
	·   All sites
	· Material casting light on non-surviving buildings, or under-recorded aspects of site and existing buildings in previous uses
	

	Ceramics and Glass
	· GH related especially

· NMM related
	
	

	Charts, Maps, plans
	· Provide explanations for the choice of site 

· Provide representations of the site, its buildings and its surroundings and document change over time


	· The Museum has not collected local cartography systematically
	· The holdings are diverse and include some key items, ranging from the 16th to the 21st centuries



	Historic Photographs
	· Good 19th- and early 20th- century GH and RHS material

· More modern Greenwich/ riverine holdings (plus NMM history)
	· More coverage of ROG ‘other functions’ that no longer exist

· More coverage of local riverfront and personalities needed
	

	Horology
	· ROG original instrumentation invaluable for our understanding of the international heritage significance of this site
	
	· History of horology testing on the site

	Manuscripts

Manuscripts (continued)
	· MS holdings on naval officers and other significant individuals with Greenwich connections: RHS and Dreadnought Hospital material, RNC archive, ROG MSS including Herschel and Gould papers (related to ROG instrumentation). Former Museum Directors’ and Trustee papers held in MSS. Greenwich Hospital original plans 

· MARC (NMM) archives) inc. Former Museum Directors’ and Trustee papers held in MSS. Greenwich Hospital original plans, personal papers, written and taped recollections, Royal Naval Museum Greenwich letterbook (1905-20), indexes to material held elsewhere 


	
	

	Oil Paintings
	· 'National Gallery of Naval Art' collection 1823-1936 (ex-Painted Hall GH art collection, 300 items) demonstrates strong historical connection between Navy and Greenwich

· Greenwich-related portraits (including NMM Chairmen) and site views, c.1600 to date


	
	· GH still holds other significant items: e.g. 4 of the 5 Whitcombes presented by the Earl of Yarborough

· Topographical  paintings

	Plate
	· Relates to history of NMM 


	
	

	Prints & Drawings
	· Topography of sites and building views

· Thornhill drawings for Painted Hall

· Portraits
	· Artists at Greenwich

· Site and building plans

· The domestic world of the sites


	· People/personalities

	Printed Books & Periodicals
	· Rare books and local history, 19th century to date

· Some related fiction
	· Fill gaps in terms of local guidebooks, esp. 19th century. Improve documentary postcard  holdings and other  relevant Greenwich ephemera


	

	Relics
	· GHC, especially Nelson and Franklin
	· ‘Domestic’ aspects of Greenwich Hospital
	

	Sculpture
	· Greenwich Hospital Collection sculpture 

· Busts of Caird and Basil Greenhill
	· One or two relevant sculptural items known to exist (Riddle bust needs rescuing from Mausoleum: Lawson bust at RHS)
	


6
ACQUISITION AND DISPOSAL POLICY 

6.1 
Acquisition Policy 

6.1.1 
The Museum (NMM) recognises its responsibility when acquiring additions to its collections, to ensure that care of collections, documentation arrangements and use of collections will meet the requirements of the Accreditation Standard. It will take into account limitations on collecting imposed by such factors as inadequate staffing, storage and care of collection arrangements.  

6.1.2 
The MLA Council will be notified of any changes to the Acquisition and Disposal Policy, and the implications of any such changes for the future of existing collections. 

6.1.3 
The Acquisition and Disposal Policy will be published and reviewed from time to 

time, at least once every five years. The date when the policy is next due for review is 2012. 
6.1.4 
Objects will be considered for acquisition by the Museum in any of the 

following ways: gift, sale, bequest, acceptance in lieu or undocumented find.

6.1.5 The Museum will take account of the collecting policies of other museums and 

organisations in the same or related areas or subject fields, and will work within the framework provided by the UKMCS. NMM will consult with these organisations where conflicts of interest may arise or to define unnecessary duplication and waste of resources. 

6.1.6  
Items will be acquired wherever possible without conditions; only under exceptional 

circumstances will items be accepted with conditions attached.

6.1.7
All efforts will be made to ensure intellectual property rights are acquired along with 

the item. Where this is otherwise it will be made explicit and reflected in the documentation.

6.1.8  
Items will not be accepted into the Museum through the acquisition procedure whose purpose is for addition to the Museum’s handling collection, for demonstration or as props. These are handled through separate procedures.

6.1.9  
Loans in to the Museum are not acquisitions and are dealt with under a separate policy.

6.1.10
The Museum will work within the guidelines established by the ‘Museums Association Code of Practice for Museum Authorities; Section 4: Acquisitions to museum and art gallery collections’ and the relevant sections of the ‘Museums Association Code of Conduct for Museum Professionals’.

6.1.11 As the Museum holds archives, including photographs and printed ephemera, it will be guided by the Code of Practice on Archives for Museums and Galleries in the United Kingdom (3rd ed., 2002). 
6.1.12 The NMM will exercise due diligence and make every effort not to acquire, whether by purchase, gift, bequest or exchange, any object or specimen unless the Board of Trustees is satisfied that the Museum can acquire a valid title to the item in question. 

6.1.13 In particular, the NMM will not acquire any object or specimen unless satisfied that the object or specimen has not been acquired in, or exported from, its country of origin (or any intermediate country in which it may have been legally owned) in violation of that country’s laws. (For the purposes of this paragraph ‘country of origin’ includes the United Kingdom). 

6.1.14 In accordance with the provisions of the UNESCO 1970 Convention on the Means of Prohibiting and Preventing the Illicit Import, Export and Transfer of Ownership of Cultural Property, which the UK ratified with effect from November 1 2002, and the Dealing in Cultural Objects (Offences) Act 2003, the Museum will reject any items that have been illicitly traded. The Museum will be guided by the national guidance on the responsible acquisition of cultural property issued by DCMS in 2005. 

6.1.15 
So far as biological and geological material is concerned, the Museum will not acquire by any direct or indirect means any specimen that has been collected, sold or otherwise transferred in contravention of any national or international wildlife protection or natural history conservation law or treaty of the United Kingdom or any other country, except with the express consent of an appropriate outside authority.

6.1.16 
The Museum will not acquire archaeological antiquities (including excavated ceramics) in any case where the Board of Trustees has any suspicion that the circumstances of their recovery involved a failure to follow the appropriate legal procedures.

In England, Northern Ireland and Wales the procedures include reporting finds to the landowner or occupier of the land and to the proper authorities in the case of possible treasure as defined by the Treasure Act 1996.

In Scotland, under the laws of bona vacantia including Treasure Trove, the Crown has title to all ownerless objects including antiquities. Scottish archaeological material cannot therefore be legally acquired by means other than by allocation to the NMM by the Crown. Where the Crown chooses to forego its title to a portable antiquity, a Curator or other responsible person acting on behalf of the Museum, can establish that valid title to the item in question has been acquired by ensuring that a certificate of ‘No Claim’ has been issued on behalf of the Crown.

6.1.17 Any exceptions to the above clauses 6.1.12- 6.1.14, or 6.1.16 will only be because the Museum is either: 

· acquiring an item of minor importance that lacks secure ownership history but in the best judgement of experts in the field concerned has not been illicitly traded; or

· acting with the permission of authorities with the requisite jurisdiction in the country of origin; or

· in possession of reliable documentary evidence that the item was exported from its country of origin before 1970.

In these cases the Museum will be open and transparent in the way it makes decisions and will act only with the express consent of an appropriate outside authority.
6.1.18 As the Museum holds or intends to acquire human remains from any period, it will follow the procedures in the ‘Guidance for the care of human remains in museums’ issued by DCMS in 2005.

6.1.19 The Museum will use ‘Spoliation of Works of Art during the Holocaust and World 

War II period: Statement of Principles and Proposed Actions’, issued by the National Museum Directors’ Conference in 1998, and report on them in accordance with the guidelines. 

6.1.20   The Museum’s governing body, acting on the advice of the Museum’s professional 

staff, may take a decision to return human remains, (unless covered by the ‘Guidance for the care of human remains in museums’ issued by DCMS in 2005), objects or specimens to a country or people of origin. The Museum will take such decisions on a case by case basis, within its legal position and taking into account all ethical implications and available guidance. This will mean that the procedures described in 6.4.1-6.4.4, 6.4.7 and 6.6 below will be followed but the remaining procedures are not appropriate. 
The disposal of human remains from museums in England, Northern Ireland and Wales will follow the procedures in the ‘Guidance for the care of human remains in museums’. 

6.2
Acquisitions not covered by the policy 

Acquisitions outside the current policy will only be made in exceptional circumstances, and then only after proper consideration by the governing body of the Museum itself, having regard to the interests of other museums.

6.3  
Acquisition Documentation

A detailed written record of each acquisition will be kept. Where applicable on transfer to the NMM, a Transfer of Title document will be prepared by NMM and signed by both parties. 
6.4 
Disposal Policy 

6.4.1 The Board of Trustees will ensure that the disposal process is carried out openly and transparently. 

6.4.2 
By definition, the Museum has a long-term purpose and holds collections in trust for 

society in relation to its stated objectives. The Museum therefore accepts the principle that sound curatorial and collections management reasons for disposal must be established before consideration is given to the disposal of any items in the Museum’s collection.
6.4.3 
Disposal will be undertaken only within the strategic framework of the Collection Development Policy and informed by the relevant curatorial and collections management specialists, with the primary intention of improving access and care, or on health and safety grounds. All disposals will be made on behalf of and in the best interests of the public, the NMM collections as a whole, and the object itself.

6.4.4 
The Museum will confirm that it is legally free to dispose of an item and agreements on disposal, made with donors, will be taken into account. 

6.4.5 The Disposal Policy operates within NMM’s legal powers of disposal and complies with the MLA Accreditation Scheme which sets nationally agreed standards for UK museums, with the Museums Association Code of Ethics and with the Statutes of ICOM (the International Council of Museums). 

6.4.6  
The Disposal Policy will be observed as an integral component of the NMM’s Collection 
Development Policy, and the NMM’s written Disposal Procedure will be followed in each case.  
6.4.7 When disposal of a Museum object is being considered, the Museum will establish if it was acquired with the aid of an external funding organisation. In such cases, any conditions attached to the original grant will be followed. 

6.4.8 When disposal is motivated by curatorial and collections management reasons the procedures outlined in paragraphs 6.4.1 to 6.4.13, 6.5.1 to 6.5.9 and 6.6 will be followed and the method of disposal may be by gift, sale or exchange.

6.4.9  
In exceptional cases, the disposal may be motivated principally by financial reasons. The method of disposal will therefore be by sale and the procedures outlined below in paragraphs 6.4.10 to 6.4.13, 6.5.1 to 6.5.3 and 6.6 will be followed. In cases where disposal is motivated by financial reasons, the Board of Trustees will not undertake disposal unless it can be demonstrated that all the following exceptional circumstances are met in full:

· the disposal will significantly improve the long-term public benefit derived from the remaining collection,

· the disposal will not be undertaken to generate short-term revenue (for example to meet a budget deficit),

· the disposal will be undertaken as a last resort after other sources of funding have been thoroughly explored.

6.4.10 
Whether the disposal is motivated either by curatorial, collections management or financial reasons, the decision to dispose of material from the collections will be taken by the governing body only after full consideration of the reasons for disposal. 
6.4.11 
A decision to dispose of a specimen or object, whether by gift, exchange, sale or 


destruction (in the case of an item too badly damaged or deteriorated to be of any use for the purposes of the collections or for reasons of health and safety), will be the responsibility of the Board of Trustees of the Museum acting on the advice of professional curatorial staff and collections staff. 
6.4.12 Any monies received by the Museum from the disposal of items will be applied for the benefit of the collections. This normally means the purchase of further acquisitions. In exceptional cases, improvements relating to the care of collections in order to meet or exceed Accreditation requirements relating to the risk of damage to and deterioration of the collections may be justifiable. Any monies received in compensation for the damage, loss or destruction of items will be applied in the same way. Advice on those cases where the monies are intended to be used for the care of collections will be sought from MLA. 
6.4.13 The proceeds of a sale will be ring-fenced so it can be demonstrated that they are 

spent in a manner compatible with the requirements of the Accreditation standard.
6.5       Methods of disposal

6.5.1    Once a decision to dispose of material in the collection has been taken, priority will 
be given to retaining it within the public domain, unless it is to be destroyed. It will therefore be offered in the first instance, by gift or sale, directly to other Accredited museums likely to be interested in its acquisition. 


6.5.2 
If the material is not acquired by any Accredited museums to which it was offered directly as a gift or for sale, then the museum community at large will be advised of the intention to dispose of the material, normally through an announcement in the Museums Association’s Museums Journal, and in other specialist journals as appropriate. 

6.5.3 
The announcement relating to gift or sale will indicate the number and nature of specimens or objects involved, and the basis on which the material will be transferred to another institution. Preference will be given to expressions of interest from other Accredited museums. A period of at least two months will be allowed for an interest in acquiring the material to be expressed. At the end of this period, if no expressions of interest have been received, NMM may consider disposing of the material to other interested individuals and organisations giving priority to organisations in the public domain.

6.5.4 The Museum may consider disposal by sale in the following circumstances: 

a. Where it has not been possible to identify an appropriate public domain recipient after following the Museum’s disposal procedure, and it is considered in the public interest to realise the market value of the object

b. If an object being considered for disposal was purchased with capital funds from one of the Museum’s Trust Funds; trust law requires fair market value to be realised. 

Any proposal to dispose of an object by sale will be given full and careful consideration by the Board of Trustees and requires approval from the Secretary of State for Culture, Media and Sport.   

6.5.5 
The nature of disposal by exchange means that NMM will not necessarily be in a position to exchange the material with another Accredited museum. The governing body will therefore ensure that issues relating to accountability and impartiality are carefully considered to avoid undue influence on its decision-making process.

6.5.6 
In cases where the Board of Trustees wishes, for sound curatorial and collection management reasons, to exchange material directly with Accredited or non-Accredited museums, with other organisations or with individuals, the procedures in paragraphs 6.4.1-6.4.7 and 6.4.10 to 6.4.11 will be followed as will the procedures in paragraphs 6.5.7-6.5.9 and 6.6.

6.5.7 
If the exchange is proposed to be made with a specific Accredited museum, other Accredited museums which collect in the same or related areas will be directly notified of the proposal and their comments will be requested. 

6.5.8 
If the exchange is proposed with a non-Accredited museum, with another type of 
organisation or with an individual, NMM will make an announcement in the Museums Journal and in other specialist journals as appropriate. 

6.5.9 
Both the notification and announcement must provide information on the number and nature of the specimens or objects involved both in NMM’s collection and those intended to be acquired in exchange. A period of at least two months must be allowed for comments to be received. At the end of this period, the Board of Trustees must consider the comments before a final decision on the exchange is made.

6.6 
Disposal documentation  

Full records will be kept of all decisions on disposals and the items involved and proper arrangements made for the preservation and/or transfer, as appropriate, of the documentation relating to the items concerned, including photographic records where practicable in accordance with SPECTRUM Procedure on deaccession and disposal. 

7
ACQUISITION AND DISPOSAL DECISION MAKING PROCESS 
7.1
Legal framework 

7.1.1
The founding act of the National Maritime Museum, ‘The National Maritime 

Museum Act, 1934’ (‘the NMM 1934 Act’) sets out the legal powers of The Trustees of the National Maritime Museum (‘NMM’ or ‘the Museum’) with regard to acquisition and disposal. 

7.1.2
The NMM is empowered to make disposals under the NMM 1934 Act, Section 2(3)b, 2(3)e and Section 6(2), and the Museums and Galleries Act 1993, subsection 6. 

7.1.3  
Under the NMM 1934 Act all disposals must be approved by the Board of Trustees, and all disposals other than duplicates require consent from the designated government minister, currently the Secretary of State for Culture, Media and Sport.   

7.2 
Acquisition decision making process 

7.2.1 
Decisions on the acceptance of objects into the permanent collections will be taken on behalf of the Trustees of the National Maritime Museum by the Museum Director and the Executive, advised by the Collection Development Committee. Exceptions to this delegation of authority exist for items of high value or particular sensitivity, in which case the Trustees will be directly involved. 
1. For gifts, bequests and purchase items valued individually at under £100,000 the authority to acquire is delegated to the Museum Director, with the support of the Executive and advised by recommendations from the Collections Development Committee. 

2. For any items over £100,000 the decision to acquire is referred by the Museum Director to the Board of Trustees; in cases requiring unusual speed (for example, where an item is on sale at auction) the decision will be referred to the Chair of the Board and the Chair of the Collections Informal Subcommittee.

3. For all acquisition items deemed sensitive or significant by the Collections Development Committee (for example, if a public appeal is required), irrespective of financial value, authority to acquire rests with the Board of Trustees, advised by the Museum Director and the Executive. Assessments regarding what items count as significant and sensitive will be made by the Museum Director, on advice of the Chair of the Collections Development Committee (please refer to Section 7.4 below). In cases requiring unusual speed the acquisition decision will be referred to the Chair of the Board and to the Chair of the Collections Informal Subcommittee.  
7.2.2
The NMM will discriminate carefully in selecting objects to be acquired and will apply the same criteria to all acquisitions, whatever their size, value and the method of acquisition. 

7.2.3
In addition to the ‘Criteria for Collecting’ outlined in Section 2.2 above, a number of factors are considered during the acquisition process. With the variety of objects and situations likely to be under consideration, it is impossible to indicate the weighting of each factor in any particular case, but all factors are considered and if necessary investigated before a decision is made. 

Factors to be taken into account:

a. Relevance

b. Proposed Use

c. Importance

d. Quality

e. Direct Costs

f. Condition

g. Ownership/provenance

h. Special conditions

i. Indirect costs – Storage; Transport; Documentation Resources

j. Collecting polices of other institutions (particularly in relation to UKMCS).

7.2.4
For each potential acquisition the most appropriate specialist for the object is identified as a lead curator. They will be responsible for developing a robust and accountable case on the acquisition proposal form, and for briefing their head of section accordingly. The relevant head of curatorial section will present the case for each acquisition to the Committee, covering all questions asked in the acquisition proposal form. In certain cases (for example, if there are particularly complex issues associated with the object) the lead curator may be invited to attend the Committee for the discussion of that particular object. Additional information on preservation, documentation and storage – prepared by the relevant Collections departments – is included on the acquisition proposal form and presented in conjunction with the curatorial case for acquisition.

7.2.5 
The full justification for a recommendation for each acquisition proposal will be recorded by the Secretary in the Minutes, which will be confirmed by the Chair or Deputy Chair if appropriate, before submission to the Museum Director for approval and decision. If an item’s value is in excess of £100,000, or the item has any particular sensitivities attached to it, recommendations are submitted to NMM’s Board of Trustees for comment and decision (as above). 

7.2.6
If the Museum decides to undertake a complex acquisition (for example, one requiring a grant application for funding) an internal acquisition leader is identified to keep track of progress. The Development and Communications department are then closely involved at all stages. The NMM Executive and Board of Trustees are involved and updated appropriately.

7.3
Disposal decision making process 

7.3.1 
All collection disposal item candidates are fully examined and agreed for recommendation to the Collection Development Committee through a series of investigative meetings by Curatorial and Collections Management staff jointly. 

7.3.2 
Registration and/or the Collection Documentation and Development Manager will work with the lead curator to prepare the disposal recommendation and present the case for disposal to the Collection Development Committee in the same manner as above for acquisitions. The lead curator is responsible for ensuring that all relevant curatorial staff are consulted.

7.3.3 
All disposal proposals require the approval of the Collection Development Committee, Museum Director and the Executive, the Collections Informal Sub-Committee (‘ISC’), and the Board of Trustees. Under the NMM 1934 Act, all disposals other than duplicates also require the consent of the Secretary of State for Culture, Media and Sport.

7.4
Collections Development Committee

7.4.1 
The remit of the Collection Development Committee (the ‘Committee’) is the development of the collections through acquisition and disposals. All acquisition and disposal proposals are considered by the Committee. 

7.4.2 The Committee will recommend the acquisition of objects within the current Collection Development Policy, which is reviewed every five years.

7.4.3 Recommendations regarding collections development are informed by all relevant stakeholder needs. The Committee membership reflects this, consisting of a  

cross-section of specialist staff with interests and expertise in current acquisitions and the NMM collections as a whole.

The Committee is constituted as follows:

· Chair – Director, Collections 

· Deputy Chair - Head of Research

· Secretary: Collections Registrar

· Heads of each curatorial section, and curators co-opted as necessary

· Head of Collections Management

· Head of Conservation and Preservation

· Registrar

· One senior representative from Exhibitions

· One senior representative from Learning and Interpretation

· One senior representative from Development 

7.4.4 
Committee administration is the responsibility of the Registration section, and the agenda will be agreed with the Director, Collections (Chair) and/or (in case of absence) the Head of Research (Deputy Chair) before circulation to the Committee.

7.4.5 
The Collection Development Committee meets on a monthly basis. The agenda is circulated at least one day in advance of the meeting. If a decision is required urgently, usually in the case of public auction an ‘Emergency Collection Development Committee’ meeting will be called; at minimum the lead curator and either the chair or deputy chair of the Committee must attend (although the Deputy Museum Director or Museum Director may also attend if desired, and if neither chair-holders are available).  

7.4.6 
The minutes from the meeting are referred to the Museum Director for approval. The approved minutes will then be circulated by the Registrars circulate to other Committee members and the wider Museum. 
7.5
Reporting structure
7.5.1 
The Collections ISC will receive a report on acquisitions for its meetings.

7.5.2
In the case of successful disposal to another venue, disposals will be reported back to the Collection Development Committee, the Executive, Collections ISC and Board of Trustees on an annual basis. 
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