National Maritime Museum

 RESEARCH STRATEGY 2009–12

Background
Research is a core activity for the National Maritime Museum (‘NMM’), vital for good stewardship of our collections and the intellectual development of our subjects. It is the foundation for all activities, including exhibitions, programmes and publications (online and paper-based), that connect with and inspire the public. Research activity is set to gain an even higher profile once facilities in the new Sammy Ofer Wing are complete.

The Museum’s research strategy supports its strategic ambition to:
· Stimulate intellectual curiosity in all our users, to attract a deeper, broader audience and extend our reach

· Provide inspired stewardship of our collection, our buildings and our expertise

· Give stakeholders a sense of ownership – "Our" Museum

· Create a culture and organisation that is “Up for the challenge”.

Most NMM departments undertake research, some of which interacts with that of the Research Department; for example, conservation research. This strategy relates specifically to the work of the Research Department. The Museum defines academic research as:

An investigative process about things not known or understood, driven by the curiosity of an individual or a team, which follows a rigorous methodology and results in an output that is published or otherwise communicated so that it can be judged by the community.

Its purpose is to: 
1. Increase intellectual access to the Museum’s subjects, collections and expertise by delivering a range of outputs based on original research and aimed at different audiences

2. Establish the Museum as the leading international institution for maritime studies, including navigation, horology and maritime art, through the delivery of excellence in research publications and research-related information services, and the delivery of a research-informed collections development policy that advances the Museum’s aims

3. Provide a strong and effective research base for the ‘new Museum’ on completion of the Sammy Ofer Wing, helping to extend our reach through innovative digital and onsite activities, exhibitions and programmes, and encouraging wider and deeper research across the spectrum of collections

4. Enhance the Museum’s scholarly reputation as evidence to funding partners and other stakeholders of the credibility of the institution and to maximize the opportunities for research funding presented by Independent Research Organisation status

5. Attract and retain academic expertise, both to assert the Museum’s scholarship and to support with up-to-date research the quality and range of the Museum’s exhibitions and public programmes. 

The risks of not having an effective research strategy are:
1. Failure to grow knowledge/interpretation of our collections and subjects in line with audience needs and expectations, leading to 

2. Compromised delivery of cutting-edge exhibition, learning, publication and digital media programmes

3. Loss of scholarly reputation, jeopardizing NMM’s Independent Research Organisation status and related funding streams

4. Failure to maximize opportunities that the new Archive offers to expand research into our subjects and collections

5. Failure to develop and intellectually shape our 2-D and 3-D collections

6. Inability to attract and retain high calibre research staff.

CURATORIAL RESEARCH

Curators are expected to undertake research in support of the Museum’s strategic ambition and deliver a range of research outputs that feed into public programmes. The Museum actively supports four key research areas:
1. Imperial and Maritime Studies

2. History of Art

3. History of Science

4. History of the Greenwich site 

1.  Imperial and Maritime Studies

Imperial history and maritime history are strong academic subjects at the heart of our maritime galleries and associated education, online and publication programmes. The Museum is well placed to influence and support imperial and maritime studies as an emerging area of study in its own right. Research in this area is driven by the Centre for Imperial and Maritime Studies (CIMS), which brings together NMM curatorial staff, influential institutions, societies and external scholars from both fields of study.  

CIMS encourages a cross-fertilisation of ideas and knowledge and aims to establish the Museum, its staff and collections as not only the key resource but also an active proponent of the subject.  The Centre supports interdisciplinary approaches and has an advisory board formed from leading scholars across a range of disciplines to help provide its intellectual framework. It seeks funding for research projects, independently and in partnership, which add to scholarly knowledge and contribute to the interpretation of our collections across the range of the Museum’s outputs. 
2.  History of Art

The Museum holds an internationally significant collection of oil paintings and prints and drawings.  Our policy is to increase the study and public awareness of this collection within broader art historical contexts.  The Centre for Art and Travel received the Museum’s first independent grant from the Arts and Humanities Research Council (AHRC) for a series of workshops to develop an interdisciplinary, intellectual agenda drawing on understudied strengths of our prints and drawings collection, on curatorial expertise and increasing academic interest in the subject. The Centre’s work provides the immediate focal point for improved online access to prints and drawings.  

3.  History of Science

NMM research has concentrated on building knowledge of the history of science collections associated with the Royal Observatory Greenwich, The Sackler Fellowship has led to the publication of high-quality catalogues; key curatorial staff based at the ROG have an international reputation.  Building on these strong foundations, we now aim to focus our research on the cultural and social history of science, working in partnership with key institutions to build on the current ROG intern programme (which gives up to five young scholars a year access to our scientific collections), to develop a Centre for the History of Science and Technology.

4.  History of Greenwich

The Museum is at the centre of an important and under-researched historic site.  NMM research aims to span architectural and landscape history (currently the best-researched theme), covering the institutional history of Greenwich Hospital, the Royal Naval College, the National Maritime Museum and the Royal Observatory, the institutional history of the Greenwich Hospital School and the Royal Naval Asylum, and the history of Greenwich as a riverine community.  Research in this area has the potential to strengthen links with other local bodies, and to make a major contribution to our exhibition and education programmes, but it is not at the level where we could consider setting up a research centre.   

Strategic priority
Develop the four NMM research areas, e.g. through joint programmes with the Institute of Historical Research and other key institutions, attracting funding and in-kind support.
2009-10 Objectives

· Increase audiences for the 2009–10 maritime studies seminar series organised with the Institute for Historical Research, helping to build users for NMM’s new archive and library
· Work with the Paul Mellon Centre on a lecture series raising the profile of the Centre for Art and Travel
· In partnership with a range of institutions, develop a history of science project drawing on the Board of Longitude papers and the Museum’s collection of scientific instruments, feeding into galleries and temporary exhibitions at the Royal Observatory
· Produce a new monograph on the Queen’s House by 2010
· Hold an international conference on the Asian maritime world in 2010 to add value to new gallery.
FELLOWSHIPS

The NMM offers a range of fellowships lasting from three months to two years, aimed largely at early career academics, and financed by the Museum’s trust funds and the Sackler Foundation. It also has the Sackler-Caird Fellowship, aimed at mid-career academics, funded for five years (2005–10) by the Sackler Foundation.  Formerly, the annual number and weighting of fellowships depended wholly on interest payments from the funds.  In 2006 the Executive approved a policy of making a set annual amount available for a period of five years, allowing improved forward planning for the Museum and greater transparency for applicants. 

Strategic priorities

· To work with Development and Finance to ensure a funding strategy is in place to protect and raise the number  of fellowships that can be offered during the current investment climate 

· Ensure that the fellowship programme is at a level to be able to support our ambitions for NMM’s research centres to be a focus for international scholarship.
2009-10 Objectives

· Encourage fellowship applications that add value to our four research areas while mitigating pressure on library and collections staff during the period of disruption before the Sammy Ofer Wing is completed

· Seek to ensure that the accommodation and facilities offered to our research fellows match the high reputation enjoyed by the awards.

PARTNERSHIPS

Academic partnerships are fundamental to the Museum’s research outputs.  They support our conference and seminar programmes, fellowships and internships, our funded research projects, NMM publications (online and paper), and our adult learning programmes.  Partnerships give the Museum access to expertise in areas not covered by specialist curators and will help to underpin new intellectual developments prompted by the Archive. In turn, greater access to archival collections will facilitate and support new partnership opportunities.  

Strategic priorities

· Build on the partnership with the Institute of Historical Research, to hold other joint events in addition to the annual seminar series and biannual lecture series

· Strengthen existing and seek new partnerships in the UK and abroad through joint conferences, research funding applications, studentships and publications that will develop our research subjects and enhance the Museum’s reputation

· Seek to develop a limited number of MA modules with institutional partners based on our research subject areas

· Attract emerging scholars to our research areas and collections through provision of in-house training in the use of archival and 3-D resources.

2009–10 Objectives
· Maintain the number of AHRC-funded doctoral studentships based on the Museum’s collections at the current level, seeking to ensure that they further knowledge of the Museum’s collections and subjects  

· Place the United Kingdom Maritime Collections Strategy on a new footing to deliver collections-related, strategic outputs

· Work with Collections Division on NMM long-term loans-in review.

Appendix 1: CURATORIAL DEVELOPMENT 

We seek to recruit curators who will:

· strengthen our expertise in the four key research areas 

· have an existing publication profile or the potential to develop one

· contribute to interdisciplinary studies across 2- and 3-D collections

· work within our vision for contemporary curatorship which expects that curators will be public facing, and produce a range of outputs based on their research. 
STAFF DEVELOPMENT
Curatorial staff development builds subject and object expertise, aids dissemination of research and creates a more satisfying working environment that will, in turn, help to retain staff. 

· All curators are encouraged to build their research profiles, which contributes to NMM’s reputation
· Curators wishing to improve their professional qualifications are encouraged to apply for funding through the AHRC doctoral studentship scheme
· When working on research projects approved by the Research Committee and line management, curators are eligible for dedicated research time – under normal circumstances this will not exceed one day a week. Applications for sabbaticals, if also approved by their line managers, are assessed by the Committee. Applicants are encouraged to apply for matched research leave through the AHRC and the Leverhulme Trust. 

· Within the existing Museum structure, we endeavour to provide structured career development for curators through attendance at relevant conferences and seminars,  secondments and sabbaticals
· Working with HR, the Specialist Development Programme offers more specialized provision for curatorial staff that will develop their research, project management and writing skills.

Appendix 2: STRATEGIC CONTEXT

New Archive and Library

The Sammy Ofer Wing, containing new archival storage and facilities for research will increase intellectual and physical access to our 2-D collections and offer opportunities to link their interpretation to our 3-D collections. The particular responsibilities of the Research Department will be to:

· Foster a stronger research culture and support integrated working across the Museum and its collections

· Contribute to outputs and scheduled events that will drive forward the Museum’s strategy to attract new audiences.

AHRC Independent Research Organisation Status (IRO)

The Museum’s IRO status, awarded by the Arts and Humanities Research Council (AHRC), enables NMM staff to apply for AHRC funding independently of higher education institutions.  IRO funding has helped to place high-quality research at the heart of our gallery, exhibition, education, collection and online programmes, as well as producing traditional academic outputs.  We will continue to develop proposals in partnership with universities that have particular expertise and where doctoral students need supervision.

To receive IRO status we had to demonstrate the existence of a strong research culture through a record of staff publications roughly the equivalent of university lecturers. We will need to demonstrate that the quality and quantity of our research has benefited from IRO status (judged by the normal yardstick of scholarly publications), if this is to be renewed in 2011. We will work to increase the quality and quantity of scholarly publications in our research areas, with the aim of raising the number of curators eligible for assessment by the AHRC. In particular, we aim to submit another large scale funding application in 2009.

DISSEMINATION OF RESEARCH

Research is disseminated externally through the usual academic means of monographs, scholarly catalogues, conference proceedings and articles published in refereed, international journals.  Within the Museum, curators work closely with Exhibitions, Learning & Interpretation, Digital Media, Publications, and Collections to ensure that their research contributes fully to the Museum’s corporate aims (page 1).  Online development presents a strategic opportunity for broader, innovative access to the collections and curators will continue to work with Digital Media to build cutting-edge programmes. Curators support the structured publication of key collection catalogues, paper and online, and will work to establish the Journal for Maritime Research as a market leader for the publication of interdisciplinary research into imperial and maritime history of the highest standard.  Together with Digital Media we will seek an external publishing partner and will explore ways to capitalize on technological advances and build the profile and accessibility of the journal. 
Appendix 3: RESEARCH STRUCTURE

Trustee Academic ISC

The ISC oversees the Museum’s annual fellowship programme and Caird Award programme. It advises on the Museum’s academic and research strategy; approval is a Board matter.

The research programme is planned over a two-year period, discussed first at an internal, curatorial Research Committee, and then presented to the Director and Executive. Outputs are reported to Trustees on a quarterly basis and targets incorporated into the DCMS Funding Agreement.

Research Committee

Chaired by the Head of Research and attended by the Deputy Director, its membership represents the Museum’s four key research areas.  Its role is to: 

· encourage and coordinate research, building its quality, quantity and its relevance to the Museum’s strategic aims

· provide specialist advice on the subjects, seeking to develop an interdisciplinary research programme through conferences, seminars and workshops

· assess the intellectual worth of research proposals, their relevance and benefits to the Museum

· identify available funding opportunities and advise and help in applications for them

· consider potential international partnerships, in which funding and scholarship may be combined.
Research Coordination Group
Through the Head of Research, the Research Committee reports regularly to the Museum’s Research Coordination Group.  This has recently been formed to encourage integrated, research-led approaches to public programmes ensuring that academic research is developed alongside that of relevant departments and adds value to the broad range of the Museum’s activities.  

Interdepartmental working.  Research works with Exhibitions, Learning, Digital Media and Collections through a regular series of interdepartmental meetings ensure that forward planning is harmonized.  While there has always been cooperation and coordination between the departments, particularly within management and through the Research Coordination Group, this structure or regular meetings aims to build a way of working at grass roots level that makes the most of available resources and delivers the best outcomes for the public. 
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