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THE RMG PLAN 2026-27 
Building Reach, Reputation and Resilience
PART 1: Overview and achievements 2025-26 
Introduction
[bookmark: _Hlk165641343]
This RMG Plan, originally agreed by the Museum’s Executive Directors, the Senior Leadership Team, and by our Trustees in May 2022, sets out for our colleagues and our stakeholders our primary aims and values. The Plan is updated annually to reflect the achievements of the last year and to set out our activities for the coming year. It is not intended to be exhaustive but rather to provide an overview of the main areas of focus. 

Below is a brief overview of the vision for each of our sites, followed by a summary of our key achievements over the last year and then our main priorities for the coming year.

Royal Observatory Greenwich (ROG)
[bookmark: _Hlk166659729]The ROG was built and subsequently modified for science rather than public access and now needs vital investment to safeguard its unrivalled heritage, to futureproof it for the next generation and to improve access. Over the next two years we intend to transform the site and repair and restore historic features, as well as focus on physical, cultural, intellectual and economic access so that everyone can enjoy and benefit from all the Observatory has to offer. Through this project we aim to inspire new audiences and advance our remit as a place for the public understanding of astronomy.  

The ROG represents our biggest opportunity for increasing revenue for the Museum and so this work and investment is vital in securing the long-term financial sustainability of RMG. 

National Maritime Museum (NMM) galleries 
The Endeavour Project, completed in 2018, provided our visitors with four new gallery spaces in the NMM, utilising areas previously used for staff accommodation and thereby markedly increasing our visitor offer by 1,000m². The project enabled us to display an additional 1,100 collection items and radically improved and simplified visitor circulation around the Museum. It also saw a transformation in how we work, through more engagement with our stakeholders and communities than ever before. 

The replacement of the roof in Ocean Court in 2025 allowed us to improve the environmental conditions and also presented us with opportunities to reimagine the space. The new Ocean Court opens the way to understanding the ocean as a critical element in our environment, as well as the vessels and life at sea as currently expressed in our galleries. 

Queen’s House: Art and Architecture
Building on the momentum of the high number of visitors we welcomed to the Queen’s House over the last year, we shall continue to deliver a dynamic, inspiring, changing programme of displays in the House to attract new and repeat visitors. We will continue to grow, build and attract a diverse arts-loving audience through creative activities and innovative partnerships. Commercial events will continue to deliver financial support, but the focus will be to balance this carefully with continuous public access.

Cutty Sark
We want Cutty Sark to develop as a skills and knowledge base, a landmark for local history and an anchor story for the great river port, London. It should become the access point to understanding how trade drove exploration and globalisation. Using new technology to evoke the experience of seafaring in the days of sail is a priority to build engagement. By continuing to develop and deliver live events, the Rig Climb, character actors and virtual reality experiences, we can ensure deeper engagement as we tell stories about the ship’s history.

Prince Philip Maritime Collections Centre (PPMCC)
The opening of PPMCC at Kidbrooke in 2017 was a significant achievement; not only did it provide us with state-of-the-art facilities for our collections, our visitors and our staff, but it also meant a consolidation of our off-site storage facilities. 
Work continues to make more efficient use of our storage space, make the collections more accessible to the public, and reduce our commercial storage cost.

In terms of the activities as set out in May 2025 we have achieved the following:  

1. Give people a reason to visit again and again  

Provide a compelling new ocean-centred offer for visitors to mark the opening of Ocean Court and ongoing programme of activities to reposition NMM’s role in supporting ocean literacy
· In time for World Ocean Day 2025, and alongside the major infrastructure project to replace the glazing in the roof, improve temperature control and acoustic performance and install a new lighting and events rig, we delivered:
· a new 400m2 Ocean Map based on the Spilhaus projection, showing the ocean as one body of water, the location of significant international port cities and key ocean features
· a bold new decorative scheme including a mural designed by local illustrator Yehrin Tong evoking ocean dynamics – waves, currents and gyres
· updated interpretation for the existing large objects in Ocean Court
· replacement of the engine from the paddle tug Reliant with two objects with an environmental theme – the hull section from MV Sea Empress and the binnacle from Rainbow Warrior.
· We collaborated with the art and climate change charity Cape Farewell to produce the exhibition Kõmij Mour Ijin/Our Life is Here, displaying contemporary artworks by international and Marshallese artists responding to Cape Farewell’s 2023 expedition to the Marshall Islands and bearing witness to the effects of climate change on rising sea levels and the legacy of nuclear testing in the Pacific.
Continue to promote the new Pirates exhibition and associated events (29 March 2025–4 January 2026) to ensure high visitor numbers and levels of engagement
· We welcomed 86,198 visitors to the Pirates exhibition over the course of its run against our original forecast of 50,000.
· Pirates featured in 92 editorial press articles and broadcast pieces promoting the exhibition, with a total circulation of over 61 million unique views. This included reviews and a four-part series on Dan Snow’s History Hit.
· The paid digital campaign was a stand out success. This was driven by a remarkable 336,370 exhibition landing page views, with over 25% of exhibition visitors said they were prompted to visit by the RMG website. Total paid campaign investment was £59,610, reaching just over 16 million people and generating £470k in platform revenue.

Enable visitors to see J.M.W. Turner’s iconic The Battle of Trafalgar in the Queen’s House alongside other new works, as part of RMG’s 2025 Trafalgar Day commemorations
· £42,000 was secured to support the conservation and display of The Battle of Trafalgar from individual donors and trusts. 
· After close consultation with Historic England The Battle of Trafalgar was craned over the horseshoe stairs and a window frame removed to enable installation of the painting in the Queen’s House in time for Trafalgar Day on 21 October 2025.
· A range of digital content was created to highlight the stories connected with the painting to encourage audiences to visit the Queen’s House.

Use the annual Queen’s House refresh to offer new perspectives on the historic collections and architecture of the building, including, in spring 2026, the work of Caird Fellow and artist Sharon Walters
· In February 2026 we delivered a range of new interventions in the Queen’s House, including: the display of Artemesia Gentileschi's Susanna and the Elders (on loan from the Royal Collection) in the King’s Presence Chamber; The Many Invincible Ones – a display in the Queen’s Closet of new contemporary artworks by Caird Fellow Sharon Walters; Remiiya Badru's Penelope Steel commission and the framing of an accompanying blue-backed Penelope Steel map; and a new hang of artworks on the theme of migration, entitled Crossings, in the rooms off the Van de Velde Studio.

Launch a new display in Cutty Sark’s Dry Dock, enhancing the visitor experience and encouraging repeat visitors. Continue to offer a programme of special events, tours, hands-on activities, character actors and screenings
· In November we installed a new temporary display, Niki Gorick: Dock Life, in Cutty Sark’s Dry Dock. Images by the local photographer document life in London’s docklands alongside a selection of historic photographs from RMG’s collections.
· In April, a 'Meet the Cutty Sark explainers' webpage was launched. Looking at the year, we saw 1,076 views with a 90.21% engagement rate.
· A new Handling Collection was launched with an array of objects, from bolts damaged during the fire to tea bricks. The Cutty Sark VSA and Volunteer team aim to use this daily. 
· The Cutty Sark VSA team delivered paid walk-up tours to a total of 860 visitors.
· Shipkeeping Wednesdays were developed further, with four new VSA-led activities and talks launched – caulking, conservation, rigging and gilding. 
· Cutty Sark held six evening ticketed events, generating £58,065 in ticket sales from 1,775 additional visitors.

Deliver programmes celebrating the 350th anniversary of the ROG 
· 2,000 visitors celebrated the ROG’s 350th birthday weekend (8–10 August) with a programme of volunteer and gallery favourite talks and tours, object handling and workshops for children. 
· As part of our ROG350 celebrations, we hosted an ‘Evening of Astrophotography’ panel discussion exploring the rich legacy and evolution of astrophotography at ROG. The event featured striking images from Astronomy Photography of the Year.
· We staged a glittering gala fundraising dinner at Goldsmiths Hall to celebrate the Royal Observatory’s milestone anniversary. £160,000 was raised for the First Light project.
· Royal Mail and The Royal Mint issued stamps and coins marking the anniversary.
· The anniversary featured in 228 pieces of press coverage. BBC Sky at Night aired a special episode of the series dedicated to the anniversary. 

Continue to build a better understanding and representation of communities through annual festivals, consultation, research and collaborative working
· The community festival programme at the NMM, the Queen’s House and Cutty Sark was attended by nearly 50,000 people throughout the year. 
· Ocean Court reopened on 7 June with World Ocean Day (8,164 participants), which included an Ocean Court blessing from Tangata Moana, RMG’s Pacific Advisory Group.
· The following annual festivals returned to the Ocean Court space: Windrush Day, 21 June (722 participants); Matariki, 20 July (166); International Slavery Remembrance Day, 23 August (616); Caribbean Takeover, 27 September (9,566); Diwali, 25 October (7,914); Lunar New Year, 21 February (13,724); and Out at Sea 7 February (1,282)
· In addition, we hosted Rhythm!,  a festival of dance responding to the ocean, on 12 July (6,704 participants); the PPMCC Community Day on 13 September (110); and the Sea Shanty Festival at Cutty Sark on 22 November (1,417).
· With the support of funding from the British Council through its Connections Through Culture programme, Mangaian carver and cultural educator Robbie Atatoa undertook a residency at NMM through which he created new work and shared knowledge about Mangaian taonga in RMG’s collections.
· Two creative residencies took place to explore knowledge and understanding of the marine environment and to reflect on our cultural and spiritual relationships with the sea. Artist Blu Smith undertook a residency and was inspired by the photographs of Alan Villiers to create a film/performance called The Prophets Lanthorn: Mirrored in the black water, a triumph of light. Evewright Arts Foundation undertook a residency researching ocean justice. The practitioners were inspired by the logbook of the Zong, creating an art installation above the Ocean Map entitled Unbroken.
· The Astronomy team delivered a summer programme that engaged diverse audiences through weekly solar observing sessions and culturally themed planetarium shows, including Astronomy and Islam and Chinese Astronomy. 
· The Astronomy team strengthened its partnership with HomeStart Greenwich (core partners for the delivery of the First Light project) with an interactive session for children under 12 that explored seasonality and planting. 
Build better, longer-lasting relationships with audiences to be more resilient, relevant and connected through the delivery of the Audience Development Plan
· Work continued on a cross-organisational Audience Development Plan. The audience development framework uses data, organisational knowledge and contextual analysis to help identify current, priority and new audiences. A toolkit, used by staff, is due to be rolled out by the end of summer 2026

In addition to the above activities planned in April 2025:
· We delivered Astronomers Take Over, an immersive experience for schools and visitors, which opened to the public on 27 March. This is an experiment in live interpretation, comprising a temporary planetarium dome and a series of themed zones in which visitors can engage with members of RMG’s Astronomy team to discover how humans landed rovers on Mars, how we know what stars are made of, how the Sun, Earth, Moon system works, the majesty of deep space photography and the history of observation at the Royal Observatory.
· Unboxing the Universe also opened at the end of March. This is a multi-sensory live science show, running at weekends and during the school holidays, delivered by Royal Observatory Astronomers with hands-on audience participation.
· Astronomers Take Over is supported by Bloomberg Philanthropies and CGI and Unboxing the Universe by Michael Edwards OBE. 

2. Engage with the environmental challenges facing our future

Plan a full roll-out of Carbon Literacy for Museums training, maximising our investment in the toolkit and licence
· 51 members of staff successfully completed the Carbon Literacy for Museums course. 

Develop plans for decarbonisation of the NMM to RIBA stage 4, taking advantage of grant funding opportunities should they arise
· Our initial strategy for developing the decarbonisation plan had to be reconsidered following the closure of the Salix Public Sector Decarbonisation Scheme. At the start of 2026 we appointed Atkins Realis to develop a feasibility plan for the decarbonisation of the NMM, the Queen’s House and Park Row Wing. This work now has a wider scope, ensuring that a whole estate solution is found for low carbon heating and cooling. 

Continue to develop decarbonisation plans for ROG and set ambitious sustainability goals for the First Light project
· The decarbonisation of the ROG, replacing gas boilers with air source heat pumps, is a key part of the First Light project scope. Partial grant funding has been secured through a successful application to the Salix Public Sector Decarbonisation Scheme.
· A Building Research Establishment Environmental Assessment Method (BREEAM) rating of ‘Very Good’ is targeted for the overall project.

Collaborate with our grounds maintenance contractor to set a biodiversity baseline and improvement plan for our estate
· The commissioning of a biodiversity baseline assessment was a key deliverable in the appointment of a new grounds maintenance contractor in June, and an ecological survey of the NMM grounds took place later in the year. The findings of the baseline assessment are now being used to develop a longer-term landscape and biodiversity improvement plan that will allow us to demonstrate a biodiversity net gain from our future plans. 

Continue to implement an energy savings strategy across collections spaces. Provide ongoing environmental monitoring across all galleries and storage sites to ensure stable storage/display conditions
· Conservation and Estates teams work together to monitor conditions in gallery and storage spaces, routinely reviewing humidity and temperature controls. We have continued to build on a successful pilot scheme to pause mechanical ventilation in archive storage areas.

3. Increase the relevance of our expertise and collections for our audiences

Continue to ensure the Caird Fellowship scheme generates impact for RMG through generating new knowledge and identifying innovative ways to engage broad audiences with this research
· Caird Fellowship projects in 2025–26 included: Invalidated: Age, Infirmity, and Disability in the British Royal Navy (Dr Manon Williams); Knowledge Exchange at the Royal Observatory, Greenwich during the Tenure of Airy (Dr Robert Inkpen); Emancipation 1808-1838: Rhetoric, Reality, and Museum Display (Dr Jane Webster) and Building a Feminist Archive: Women Mapmakers in the Collections (Dr Pragya Agarwal). Outputs have included new gallery label texts, talks, blog posts and Maritime History and Culture Seminar presentations. Supporters of the scheme include arts charity Culture&.
· New creative work developed through the Caird Fellowship of artist Sharon Walters formed a central element in the 2026 refresh of the Queen’s House.

Deliver the last round of AHRC Collaborative Doctoral Partnership funding as lead for the REACH consortium. Apply to the new AHRC Collaborative Doctoral Landscape award scheme to ensure RMG continues to benefit from doctoral-level research on its collections and practice
· New RMG doctoral research projects this period were Thames Barge Stories: Exploring the design and material culture of the Thames Sailing Barge c.1800–present and Femininity, race-making and gender non-conformity in Queen Henrietta Maria’s court performances (1625–42), which join four existing doctoral research projects underway at RMG. RMG submitted its application to the new AHRC Collaborative Doctoral Landscape Award scheme. The proposed new consortium (BIRCH) includes three new members: the Royal Geographical Society, the Royal Society and Culture&.
Provide subject expertise to RMG’s Publishing programme, including new publications on iconic objects associated with the ROG; ship plans and the history of Black and Asian seafarers, as well as further titles in the ‘Spotlight’ series
· Major outputs include Dr Louise Devoy’s Royal Observatory Greenwich: A History in Objects. In March, a one-day conference reconvened partners in the AHRC-funded research network Observatory Sites and Networks since 1780 to celebrate outputs including Dr Devoy’s publication and Astronomy, Astronomers and Heritage in a Changing World (UCL Press) by Dr Lee T. Macdonald. The value of the research in Macdonald's publication was demonstrated by the award of a grant from the Marc Fitch Fund to cover open-access publication with UCL Press, while Dr Devoy's book is aimed at a non-specialist audience and has been supported by a programme of talks to local astronomy and history societies, as well as a lecture event at Oslo Observatory.
· Members of the Astronomy team contributed to Deep Space for Young Explorers (Wayland), which published in March 2026. The book uses deep space photography to explore science and astronomy concepts, as well as celebrating the advances in technology that enable us to see ever further into the Universe. The book has particular relevance to the content of Astronomers Take Over.
· Other manuscripts submitted for publication in 2025–26 include Black & Asian Seafarers: A Visual History by Dr Aaron Jaffer (with Adlard Coles (Bloomsbury)) and Warships: A History in Drawings (Thames & Hudson) by Jeremy Michell, Dr Andrew Choong, Alex Grover and other members of the Historic Photographs and Ship Plans team. The latter has received pre-publication endorsement from Dan Snow.
· A range of new titles has been commissioned for the ‘Spotlight’ series, for publication in late 2026 through to autumn 2027. The next two books in the series will focus on Cutty Sark's figurehead, Nannie, and the Princess Alice disaster of 1878.




Plan and deliver research-based conferences and workshops that speak to key themes and issues and draw on RMG’s extensive knowledge networks 
· The Britain, Conflict & The Sea conference in partnership with Dr David Morgan-Owen and the British Academy, was delivered as planned in September 2025 bringing together a wide range of established and emerging international scholars.

Use the Unlocking Collections initiative, and associated team of research volunteers, as well as a new partnership with Black Beyond Data to continue to highlight and share evidence of the diversity of Britain’s maritime history, through new cataloguing and digitisation activity
· The team of Unlocking Collections volunteers, who catalogue historic images of people who identify with global majorities in RMG’s collection, supported research for the forthcoming publication Black & Asian Seafarers: A Visual History.
· Preparatory activities for the Black Beyond Data (BBD) initiative (supported by the Mellon Foundation through Johns Hopkins University) continued with outputs, including workshops, a conference and the development of tools for the sector, to be delivered in 2026–27.

Develop the framework for the Annie Maunder Academy, a project aimed at providing a safe and encouraging environment for women and girls to engage with astronomy and astrophotography.  
· This did not progress further in 2025–26 as resources were focused on delivering ATO.

4. Maximise opportunities offered by digital technology 

Continue development work on a new online ticketing store aiming to launch at the end of July 2025
· Work on the new online ticket webstore began at the start of the year, with the aim of improving usability, boosting conversion rates and increasing sales. The project has taken longer than planned due to issues with suppliers, but we are now nearing the end of the project. The new webstore is due to go live by mid-May 2026.

Continue the Collections Management System replacement project, to improve data quality and to investigate efficiency, functionality and consistency prior to transferring to a new system
· This year we identified a system suitable for our 3-D, 2-D and archival collections to replace our current collections management database. Preparatory work ahead of migration has continued. 

Building on the success of the live-streams delivered in 24–25, plan and deliver the following in 25–26: Astronomy and Islam live-stream, Tour of the Night Sky
· In February 2026, the Astronomy team delivered a Ramadan Moonsighting live-stream in collaboration with the New Crescent Society, reflecting an established partnership that brings together astronomical expertise and lived community practice. The live-stream, hosted by Jake Foster and Imad Ahmed, Director of the New Crescent Society, featured community moonsighters from across the UK sharing their experiences of moonsighting. This collaborative approach positions astronomy within a wider cultural and social context, supporting dialogue, representation and shared knowledge‑making. On the day, the live-stream attracted 14,800 views on YouTube, rising to 32,200 views to date, with a further 46,977 views via the RMG website, demonstrating the reach and impact of partnership‑led, culturally relevant digital programming.

Continue to offer digital school workshops as part of the ROG formal education programme 
· The ROG schools team worked with Brickwall animation studio to create three new animated videos for an Early Years audience, forming a new ‘Ted Asks’ series. Topics covered are ‘What is a year?’, ‘How to build a rocket’ and ‘What is it like on Mars?’  These have been available for one year and have a total of just over 2,100 views
· An expanded digital schools programme was designed and piloted with 150 students, and has reached 1,564 students since going live in January 2026
· The Astro Assemble digital classroom experience to enhance STEM learning, in partnership with Disney, has been completed with narration from Big Manny (2 million TikTok followers) and voiceovers from the official LEGO Marvel characters. Plans are being made for an influencer event to launch the experience in September 2026. The partnership has won a 2026 UK Sponsorship Award in the Education and Learning Sponsorship category. 
· The Astronomy team continued its astrophotography programme using the Annie Maunder Astrographic Telescope (AMAT), generating new imagery to support a wide range of uses across the organisation, including public programming, learning activities, marketing and commercial outputs. 

Continue the transfer of the digitised Historic Negative files to improve their accessibility on Collections Online
· The transfer of digitised Historic Negative collections has continued and we now have 38,000 negatives available for viewing on Collections Online.

Continue the development of the Digital Preservation Procedure, best practice, infrastructure and resources required to manage our digital collections to sectoral standards. Investigate sectoral best practices for both Digital Preservation System and Digital Asset Management System 
· We commissioned research by Kazky, a specialist agency in digital preservation in museums, libraries and archives, which has made recommendations to strengthen RMG’s capacity to manage digital assets. 

Continue to work on the Reynolds Digital Research Resource project which unites leading UK institutions with significant Joshua Reynolds painting collections and detailed technical documentation to develop a new digital resource
· Discussions are ongoing to make RMG’s extensive technical documentation of Reynolds paintings available for research alongside documentation from other institutions within the research consortium.
5. Run a high-performing organisation 

Secure budget relieving revenue funding for approved and confirmed activities: salaries, exhibitions, festivals and engagement programmes
· The Development team has secured a record £2.2 million of budget relieving revenue funding for activities spanning support for salaries, Astronomers Take Over, Maritime Careers Day, youth and schools engagement programmes, collections conservation and acquisitions, as well as support from legacies, our Corporate Members, Patrons and Collections Guardians.

Continue to run a successful programme of commercial hire events across our sites, striking balance between event operation, client need and sensitivity of the sites
· Event hire has realised £750,000 in income (gross) for RMG, including our first corporate activation in March.

Increase promotion and actively assess commercial events; responding to challenging economic climate and reduction in client budgets
· The events industry seems to have made a recovery in 2025–26, with healthy client budgets and a buoyant wedding market. Strategic promotion has focused on Canary Wharf, weddings and promoting the newly opened Ocean Court.

Implement Equity, Diversity and Inclusion Plan
· The Equality, Diversity and Inclusion Statement was published in 2025, underpinned by our Equality, Diversity and Inclusion Policy. 

Review the Wellbeing Strategy
· Health and wellbeing activities have been actively driven via a continuous programme throughout 2025. 

Implement the actions from the Investors in People reaccreditation outcome report
· Progress assessment will be undertaken during 2026 in order to assess areas of focus to be ready for 2027 reaccreditation requirements.

Conduct refresher training for line managers on the Continuous Performance Management (CPM)
· CPM training was provided for managers at PPMCC and all those attending the Management Development Programme. 

Implement People and Culture Hub for Compass (RMG intranet)
· A significant amount of input and content has been provided and an initial demo site made available.

Implement new staff onboarding platform
· We will shortly be in a position to commence User Acceptance Testing.
Under our new contract, work with our catering provider to enhance the offer across our sites with an immediate focus at NMM 
· A Shake Bar was introduced at the Parkside Café with a new fun menu of milkshakes and ice cream, aiming to attract more visitors from the Cove playground.
· As part of the Ocean Court works, the podium café was refurbished and reopened as the Ocean Court Café. New bold coloured furniture was introduced and the menu refreshed.
· The Parkside Café has a new deli-style food offer and counter service. Future work is planned to review the look and feel of the space to create a more distinct maritime connection.

6. Care for our collections & buildings for the benefit of people now and in the future 

Continue to progress First Light fundraising, with a particular focus on high-net-worth individuals
· £3.4 million was secured during this period from major donors and trusts. Additionally, a Public Bodies Infrastructure Fund (PBIF) grant of £21.9 million was awarded.  

Complete Delivery Phase application to National Lottery Heritage Fund (NLHF) by May 2025 
· We were successful with the maximum grant of £9.7m million awarded by NLHF. 

Stewardship of our growing pool of donors and ambassadors (ongoing)
· Recently, we were pleased to welcome two new Ambassadors, Dame Maggie Aderin and Dara Ó Briain. Other Ambassadors include Michele Dougherty CBE, Professor Jim Al-Khalili, Jodi Bartin, Professor Helen Czerski, Professor Chris Lintott, Sir Brian May, Major Tim Peake CMG, Professor Lord Rees, Nick Rhodes, Dan Snow MBE, Dava Sobel, Dr John C. Taylor OBE.

Procure and complete works to South Building (PBIF funded) by end March 2026
· Works procured and underway and will continue until autumn 2026.

Procure main contractor for construction works October 2025
· Sir Robert McAlpine (SRM) was procured as the contractor for the main works.  

Mobilise main contractor for construction works winter 2025–26
· SRM are due to mobilise in May 2026 and start on site in June 2026.

Complete RIBA Stage 3 Spatial Coordination for exhibitions by autumn 2025 and RIBA Stage 4a Technical Design by spring 2026
· All exhibition designers completed RIBA Stage 3 and RIBA Stage 4 design.

Direction of ROG closure programme (in Special Exhibitions Gallery at NMM) agreed by summer 2025
· Astronomers Take Over agreed and developed in 2025, opening on 27 March 2026.

Begin delivery of Engagement Programme (NLHF funded), autumn 2026
· Following the successful outcome of the NLHF application, work started on the programme early in 2026.

Continue to make improvements to the access and security arrangements at RMG’s Brass Foundry collections storage facility in Woolwich Arsenal
· Improvements undertaken over this period at the Brass Foundry include better buildings and collections security and the separation of workspaces used by staff and visitors.

Continue the work of developing RMG’s holdings of oral history, including a unique collection of recordings made by Campbell McMurray of the experiences of seafarers, which involves digitisation, digital storage and copyright research. Explore further opportunities to secure recordings of key historical experiences and perspectives not yet represented in RMG’s collections
· Now digitised, the McMurray recordings form the focus of a new AHRC-funded doctoral research project (with the University of Portsmouth). Uncharted Voices: Subaltern Cultures and Identities in Global Seafaring, 1880–1950 will commence in October 2026.

Continue the Comprehensive Storage Review. Rationalise the Museum’s commercial storage and consolidate large objects into a single commercial store. Continue the work of the Wroughton Working group to rationalise and review the collections and Cutty Sark material stored there
· The Queen Mary Shallop was moved from commercial storage to the Science Museum Group’s National Storage Centre in Wroughton. DCMS approved the transfer of the Commissioner’s Barge from Wroughton to Chatham, which is due to be completed in 2026–27.

Work to improve the storage provision, efficiency and environmental conditions within the Boatshed and in Kidbrooke stores 
· New racking rails and screeding of the floor have taken place to prepare for new roller racking. Boatshed plans are being revised as we failed to secure PBIF funding for roof repairs. 

Carry out the deck replacement works and Structural Survey on the Cutty Sark in line with the Conservation Management Plan
· The Cutty Sark Structural Survey was completed and the findings incorporated into the CS Conservation Management Plan. Deck repair and replacement continued this year.
Work with the First Light team to plan and scope for the conservation, removal and storage of objects for redisplay and the environmental condition requirements for the new galleries
· The decant of the South Building for First Light works was completed in 2025. Work has continued to prepare the gallery designs for appropriate environmental conditions and on the assessment and conservation of the object list for reopening.

Continue the work of the Conservation and Collection Care Plan (2024–29) across all Museum collections, loans and sites
· Conservation continued collections care across all sites assessing approximately 1,300 objects for loan, display, rotations and acquisition. We have integrated more pest management controls and monitoring throughout this year.

Develop and update the Museum Collections Emergency Plan
· The Museum Collections Emergency Plan was updated and we performed two live training sessions with the London Fire Brigade.

In addition to the above activities:
· A wide range of capital projects has been completed across the RMG estate this year. These works included improvement to Kidbrooke Store Spurs (roofs, lighting, floors), fire safety, security (CCTV and perimeter security), lighting, air extraction systems, lifts and general mechanical and electrical plant (MEP). The PBIF contribution to these works totalled £2.4 million. 
· We acquired 390 objects this year (323 gifts, 37 purchases, 29 transfers and 1 bequest). Highlights are a ship model entitled The Ark, made by Moath al-Alwi while detained in Guantanamo Bay Naval Station and a pocket chronometer used on board the second voyage of HMS Beagle under the command of Captain FitzRoy.
· We dispatched 12 new loans out of 42 objects to national and international venues including Dordrechts Museum (the Netherlands), the British Library, Science Museum Group, Harewood House Trust and The National Archives, taking the number of venues displaying RMG objects to 56.
· We dispatched 7 loans in 25/26 of 17 objects to national and international venues including Dordrechts Museum (the Netherlands), the British Library, Science Museum Group, and Harewood House Trust, taking the number of venues displaying RMG objects to 45.
· A total of 23 audits were carried out in the 2025 audit programme, covering a total of 23,000 objects. 



THE RMG PLAN 2026-27
Building Reach, Reputation and Resilience
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[bookmark: _Hlk197078761]Part 2: Our Primary Aims and activities for 2026-2027
1. Give people a reason to visit again and again
· Build and sustain meaningful relationships with audiences 
· Create a calendar of engaging, memorable and meaningful experiences that people want to share and that encourage repeat visits
· Interrogate the past thoroughly to revitalise and to better understand our present, encourage and host conversations around different perspectives and divided memories of history
· Deliver an inspiring visitor experience at ROG with new and refurbished gallery spaces and outdoor experiences – a place of ‘awe and wonder’ combining the concepts of time and space with a dynamic offer and diverse programming

Activities for 2026–27
· Continue to offer our audiences fresh opportunities to engage with RMG’s sites, subjects and collections through our changing cross-site programme of displays
· Trial new ways of connecting with and sustaining engagement with new audiences across our sites
· Begin to plan our strategic approach to the ongoing refresh and renewal of the National Maritime Museum’s permanent gallery spaces
· Inspire family audiences to learn about space and the science of space through the Astronomers Take Over experience and temporary planetarium, as well as by delivering our annual Astronomy Photographer of the Year competition
· Run public engagement astronomy events such as lectures, workshops, observing evenings, community events and education programmes to help boost the science capital of our visitors
· Deliver a rehang of the Queen’s House, providing a compelling visitor offer which reveals new perspectives on the building’s history, art and architecture
· Deliver a new temporary display for Cutty Sark’s Dry Dock to provide a focus for Culture Adult programming and add value to the visitor experience
· Continue to produce ‘Object in Focus’ displays in the NMM’s Voyagers gallery 
· Continue to deliver an engaging on-site visitor experience across RMG’s sites, subjects and collections through our extensive programme of talks, tours, activities and concerts 
· Through an enticing programme of events and active engagement with Members, grow the membership scheme to more than 12,000 Members
· Deliver high-performing marketing campaigns that drive awareness, engagement and income across all RMG sites, with a strategic focus on demonstrating the value of our paid-for experiences to drive repeat visitation and increase lifetime value. 

2. Engage with the environmental challenges facing our future
· Raise the level of consciousness around climate change and sustainable living
· Increase the environmental sustainability of our sites and buildings
· Ensure our ways of working meet our values around sustainability, integrating our approach to reducing human impact on climate change through all our activities; be an advocate for change in the museum sector

Activities for 2026–27
· Continue to find ways to recycle redundant materials from our estate
· Train 10% of our staff in Carbon Literacy for Museums
· Review our Sustainability Strategy, setting our plans and activities for the next three years 
· Build on the Biodiversity Baseline Assessment by developing a long-term biodiversity improvements plan for the grounds of the National Maritime Museum
· Further develop our plans for the decarbonisation of the NMM and ensure that the PBIF-funded MEP replacement programme aligns with the Museum’s decarbonisation targets
· Move to a fully renewable, UK-produced electricity supply.

3. Increase the relevance of our expertise and collections for our audiences
· Use research and collaboration to increase the relevance of RMG’s collections
· Use the collections, sites and themes and pursue opportunities for research to meet the needs of audiences through supporting skills, knowledge and an understanding of the world around them
· Fulfil our social purpose and responsibility as a national museum by responding to issues that are important to our visitors and stakeholders; be brave, bold, relevant, inclusive, ethical, informed, expert; for everyone to feel welcome
· Inspire new audiences and advance ROG’s remit as a place for the public understanding of astronomy through increased public engagement with our experts
· Put the ocean at the heart of the Museum as the essential link flowing through all of our maritime galleries and public spaces
· Ensure our collections, stories and expertise are accessible to as wide an audience as possible, on site, in store, online and across global media

Activities for 2026–27
· Build on the successes of the Caird Fellowship programme, which supports impactful new research on RMG’s sites, subjects and collections. In 2026–27 up to seven individuals will be supported to develop and share their original research in innovative ways, with additional funding secured to support this unique scheme
· Continue to support doctoral research, including that funded by the Arts and Humanities Research Council through the Collaborative Doctoral Partnership scheme and – if RMG’s application is successful – the Collaborative Doctoral Landscape Scheme
· Identify opportunities to contribute to public knowledge through new research-based publications (Black and Asian Seafarers: A Visual History; Warships: A History in Drawings; and the children’s book The Ocean Map)
· Publish a number of titles (twelve) in collaboration with external publishers and via our own imprint. As always, our titles will reflect the themes and narratives of our subject matter across our sites including a title on the Ocean Map, a new edition of Treasures, as well as work with Collins on all things astronomy
· Continue to participate in schemes that bring new research and perspectives to RMG’s collections, including the Art Fund’s Empowering Curators and the Black Beyond Data (BBD) initiative with Johns Hopkins University
· Further our ambitions of contributing to new understandings of British maritime histories by hosting an international conference on ‘Maritime Histories from the Margins: People, Places and Practices, 1500–Present’, with partner organisation the Centre for Port Cities and Maritime Cultures, University of Portsmouth
· Optimise the opportunity of the First Light heritage development plan in the sharing of resources around skills, knowledge and understanding of audience needs across all RMG sites
· Review and enhance the use of the Handling Collection through training, evaluation and consultation to strengthen object-based learning experiences
· Create new opportunities for young people to better connect with the Museum as participants, co-curators and advocates
· Work with descendant communities to seek advice and advocacy, improving understanding of the collections, themes and sites for RMG staff and audiences
· Continue to foster stakeholder relationships in building a better understanding and representation of communities of identity through consultation, research and collaborative working on programmes and festivals
· Continue the development and delivery of activities exploring our scientific and cultural relationship with the ocean for a broad range of audiences
· Work with educators locally and nationally to build the Teacher Forum that helps to inform content produced as part of the RMG schools programme
· Work closely with partner organisations such as the LightYear Foundation and A Tactile Universe to create a rich SEND offer for use both during closure and after reopening of the ROG
· Work with the LightYear Foundation to create a ‘blueprint’ for how cultural organisations can best work within the STEM sector to provide exceptional SEND provision
· Build on our ambitions to promote ocean literacy through the NMM’s Ocean Court spaces. We will create a temporary participation space – Ocean Lab – as a vehicle to develop the brief for future ocean literacy content
· Enable our audiences to engage with issues of marine sustainability through developing interpretation and design for a proposed Five Fish exhibition working towards an opening date in autumn 2027 (subject to funding)
· Develop and deliver programming to replace the display of the exhibition Kõmij Mour Ijin/Our Life is Here, staged in collaboration with Cape Farewell. The current proposal is to deliver infrastructure to support a curated series of sound-based interventions
· Deliver astronomy courses both on site and online
· Develop and expand new ‘Explainer’ roles in Astronomers Take Over to encompass an historical version that will become part of the ‘always on’ offer at ROG when we reopen
· Work with partner organisations on programmes such as ‘Astronomy and Islam’ to reach new audiences and provide something culturally appropriate and special to connect our content, people and collections with their communities.

4. Maximise opportunities offered by digital technology 
· Support and coordinate digital change and digital project work across RMG, particularly in support of First Light
· Develop our approach to digital, as well as our skills and capacity, to increase access to our collections and content for the widest possible audience

Activities for 2026–27
· Build capacity for a dynamic historical enquiry programme around critical thinking skills through live-streamed learning sessions with high-quality learning resources for schools
· Develop internal skills and knowledge in relation to the digital preservation of the collections and seek to identify ways to implement the recommendations made in a report by Kazky, specialists in this field
· Continue working on the new webstore aiming to sell new memberships, member discount tickets, special exhibition and core tickets for the free sites, and group and school tickets on demand by the end of the year
· Continue to grow the digital catalogue of images taken by the astronomy team using the Annie Maunder Astrographic Telescope (AMAT) for use in learning programmes, promotional outputs and retail
· Continue the transfer of the digitised Historic Negative files to a secure and accessible networked location; scope an approach to digital asset management that provides opportunities for public co-curation and the widest possible access
· Continue the Collections Management System replacement project and improve data quality and consistency prior to transfer to a new database
· Continue to grow and nurture our email subscribers, with the ambition of deepening our audience's engagement, encouraging repeat visitation and maximising revenue opportunities
· Build our digital capability to deliver cost-effective solutions and support ongoing staff development through trusted webinars, podcasts and other learning options
· Run live-streamed sessions linked to astronomical events with a global reach
· Run a digital schools offer with a local and national reach
· Continue to work with the Black Beyond Data (BBD) group. The BBD initiative aims to develop a scalable digital humanities signposting platform and digitise endangered archives in the Caribbean and other relevant collections.

5. Run a high-performing organisation 
· Use our capacity and resource effectively to ensure a resilient and successful organisation
· Create an environment that is wellbeing focused, diverse and conducive to learning, through effective programmes and opportunities, that meets the needs of our visitors and reflects our social purpose
· Ensure financial sustainability with adequate resources to meet our needs

Activities for 2026–27
· Seek to increase the revenue and profit base of our core on-site commercial activity through effective planning, clear aims and resource management
· Actively promote our online shop and non-visitor-facing commercial offers 
· Innovate and be open to opportunities to grow income through new channels
· Continue to run a successful programme of commercial hire events across our sites, striking a balance between income generation, event operation, client need and sensitivity of the sites
· Create a welcoming and inclusive environment that supports wellbeing and learning, offering meaningful programmes and opportunities that meet visitors’ needs and reflect our social purpose
· Develop a high-performing, content-rich website that acts both as a shop window and a key driver of visits to RMG, using dynamic and accessible content to increase visits to our sites and deepen subject-led engagement with our audiences
· Use audience research and data to better understand visitor behaviour and strategically plan new products, programming and marketing
· Work with travel trade partners and online travel agencies (OTAs) to drive group visits with a particular focus on the Chinese and Indian markets 
· Attend trade shows to build relationships to sell RMG products and bespoke packages to domestic and overseas tour operators
· Maximise philanthropic opportunities seeking repeat and multi-year grants and donations to support RMG’s core work
· Identify new philanthropic and sponsorship initiatives to drive an ambitious target of over £2 million in budget relieving revenue funding
· Launch a communications campaign targeting our visitors to raise awareness that RMG is a charity needing their support and to increase donations from them
· Steward our Patrons and Corporate Members and grow the two circles to secure budget relieving funding
· Steward our current donors and sponsors, including ZWO, Lloyd’s Register Foundation, CGI, Disney, Collections Guardians, to maintain excellent relationship and sustainable funding. 

6. Care for our collections and buildings for the benefit of people now and in the future
· Fulfil our statutory obligations in caring for our collections and buildings, providing curatorial and conservation expertise 
· Transform physical and intellectual access at ROG by integrating the historic buildings and collections with the modern astronomy offer and excellent visitor facilities in a single unified site
· Repair and restore historic features at ROG as well as focusing on physical, cultural, intellectual and economic access

Activities for 2026–27
· For First Light project:
· Complete works to the South Building roof and facade by November 2026
· Sign the main works contract with Sir Robert McAlpine and mobilise
· Begin main works contract on the ROG south site from June 2026 (RIBA Stage 5)
· Close the ROG north site on 1 November 2026 and decant site by December 2026
· Decant ROG north site (collections, staff and other items) and begin main works here (RIBA Stage 5)
· Begin main construction works on ROG north site from January 2027
· Work with the Visitor Experience and Astronomy teams to plan the offer in the Meridian Courtyard by December 2026
· Work with the Marketing team to promote the Meridian Courtyard offer from February 2027
· Complete RIBA Stage 4 for exhibitions, external interpretation, wayfinding and retail by summer 2026
· Complete procurement for exhibitions and the Planetarium by April 2027
· Plan the on-site interface between main works and exhibitions fit-out
· Begin the development of digital and hands-on elements for the exhibitions
· Continue to deliver the NLHF-funded (activity) engagement programme; finalise the scope of the national programme.
· Plan the ‘always on’ on-site engagement programme for reopening 
· Continue to fundraise to close the current funding gap and minimise the need for the government loan
· Steward our current First Light donors with a view to maintaining long-term relationships across RMG sites and projects post-First Light
· Plan conservation work for the First Light new galleries objects list 
· Install Luke Jerram’s Mirror Moon sculpture in the Meridian Courtyard
· Complete PBIF-funded capital projects across the estate
· Use PBIF funds to complete the MEP upgrade project feasibility phase and engage with relevant planning authorities to develop a deliverable and fully costed MEP strategy for the NMM site. This project will support our sustainability goals by decarbonising our key plant and also mitigate the risk of future failure due to aged and obsolete infrastructure; priority elements, such as the ATES and Ocean Court chillers, are to be confirmed and implemented where PBIF funding has been allocated
· Complete tender process for the mechanical and electrical term services contract and mobilise new contract
· Rationalise the Cutty Sark material stored at Wroughton as part of the Comprehensive Storage Review
· Improve conditions, security and access for collections at PPMCC, Brass Foundry and Chatham
· Continue the maintenance programme of works on Cutty Sark
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