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Participatory commission for creative practitioner
to welcome communities back to Royal Museums Greenwich

Royal Royal Museums Greenwich comprises the Royal Observatory, Cutty Sark, National Maritime
Museums Museum, Queen’s House and Prince Philip Maritime Collections Centre. Togetherwe’re
Greenwich dedicatedto enriching people’s understanding of the sea, the exploration of space, and

Britain'srole in world history. Royal Museums Greenwich, along with the rest of the world, has
been navigating these past few months through unprecedented and challenging times.

As we look to the future and the gradual reopening of oursites, we are thinking about how to
welcome ourvalued stakeholders and participantsin this post Covid-19world. In consideration
of the current Black Lives Matter movement, itis also essentialfor us to re-evaluateand
challenge our past museum practices and to communicate ourvalues and commitment
towards a more equitablesociety.

The Project: This projectaimsto deliveradynamicandinclusive welcomeillustrating ourvaluesasa
The New Museum, to open dialogue and representation of all identities. Indoingthiswe wantthe lived
Welcome experience of an artist of African or Caribbean heritage toinform the framework within which

we create a welcome back to our communities.

As we start the gradual reopening of Royal Museums Greenwich sitesin Greenwich, we want
to use our spacesto bring people back together, torenew and to rebuild. We are proposingto
create a series of opportunities for community expression sowe can listen and reimaginethe
future. Thisinvitationtoshare voicesis proposed with the aim of reflecting on the national,
local and global experience, sharing positive ideas for the future and to capture the moment of
a nation coming togetheragain.

The Covid-19lockdown has provided atime forreflection, it has brought forward a recognition
of inequality thatis threaded through oursociety. Aswe emerge from this difficulttime we
have the ambition of using this opportunity to collaborate and consult with ourvisitors and
local communities and to create a dynamic expression of what Royal Museums Greenwich
offers everyoneto relate meaningfully with one another.

We aimto extend this welcome from the National Maritime Museum, Cutty Sark and Royal
Observatoryandthe Queen’s House —with a different approach for each site based onthe
unigue opportunity each offers (please see below opportunities for displays onsite).

The We are seeking a creative practitioner, orartists collective, with experience ina public
opportunity: participatory practice, to produce a framework for co-curated display(s) which will ‘dress’ our
sites as a statement of invigoration and inspiration for reopening, one that has the potential to
evolve overthe summer months as the nation adjusts toits new way of life.

- Thisprojectis focused oncreatinganinclusive, collaborative, community response.

- Thedesired outcome is to evoke ‘Togetherness’ sharing multiple perspectives on lived
experiences of communities living a distinctisland community.

- The project will collate responsesfrom alocal and national invitation for collaboration
and contribution to building an inclusive moment of programming that engages with
the shared experience of the breaking down of barriers to meet the challenges of
Covid-19.
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Considerations:

Accessible drawing format: Producing atemplate that can be distributed tolocal
community groups, residents and schools

A pre-recorded artist-led online workshop to provide context to the invitation and
demonstrate the process

The co-curated installation would begin on the Cutty Sark and be an evolving
framework forthe National Maritime Museum, Queen’s House, Royal Observatory,
enablingdifferentthemes to be addressed.

The display will be temporary and evolveas all the sites reopen, the messaging and
approach will help inform future thinking around programme.

Aimsand e To create an innovative and inclusive welcome back statement foraudiences
objectives of o Toreflectonhow society has endured the Covid-19pandemicand provide amoment
the project: of Togetherness and shared experiences
e Tocreate an accessible opportunity for consultation around the future of the Museum
with local residents and communities of identity.
e Tocommunicate Royal Museums Greenwich’s values and commitmentsto creatinga
more inclusive focus forlocal communities.
Expected e To create an eye-catching dynamic, positive welcome, presenting diverse voices and
outcomesfor perspectives onthe purpose of the Museum as the sites reopen, signalling
this piece of transformational change for communities of identity.
work e Animpactful co-curated display thatis inclusive and representative lived experiences
and sharingan optimism forthe future.
e A physical display, with potential for digital representation and extension in
collaboration with local communities
Scope and e Consultation withthe Collections Management Team will ensure the projectaims can
exclusions be achieved within the requirements of building and object conservation.

Please read the site opportunities for display guidelines (attached) to inform use of
materials and logistics of the display.

Full considerationis needed for the restrictions of social distancing to keep participants
safe. Digital facilitation of this programme enables increased participationin this
opportunity, we welcome applications from practitioners living anywhere in Britain.

Your Proposal

Please submitan expression of interest forthis commission. We are expectingalighttouch
submissioninthe firstinstance, due to the limited timescale available, more details of the
framework will be developed in collaboration with Royal Museums Greenwich afterartist
selection.

A coveringlettersharingwhyyou’re interested in the commission, how it supports
your working practice and yourvision forthe co-curated outcome (one side of A4)

A proposal detailing:

- Initialideas (to evolve once the commission is appointed)

- Timeframe

- Budget breakdown (materials, equipment and delivery)

CV/ portfolio / website / digital platformincluding images and examples of your work

Please send proposals or questions to jsalter@rmg.co.uk

Timings

It isanticipatedthe proposal will be developed between 8-15 July 2020
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Thereis a potential date of the end of July forinitial installation of the co-curated outcomes,
with an evolving display growing throughout the summer of 2020.

Feesand A daily rate of £300 is anticipated —with the creation of the framework takingup to 5 days.
budget Material budget additional depending on co-curated outcome.

Deadline for Expressions of interest to be submitted by 2July 2020 at midnight.
proposals

Site opportunity guidelines

Below are some suggested platforms for the display of the work, any development of proposals would be in
consultation with The Collections Management and Estates Teams.

The outcome should be fitfor purpose forthe suggested location (e.g. weather proof, presents no damage to
buildings, objects orthe grounds) and robust enough to meet the required health and safety requirements needed
for the safety of our audiences onsite.

Potential areas:

The Cutty Sark
The signalling flags onthe ship

Free standinginstallationinthe Dry Dock underneath the ship —viewed through the windows

The National Maritime Museum

Takeoverof the advertising banners atthe Romney Road entrance and parkside entrance to the Museum/poster
sites

The glass exterioratthe parkside/Romney road entrances to the Museum

The lawns around the exterior of the building

The Queen’s House

Colonnades throughout the walkways (NB consideration forthe stonework —fixings/materials)
Queen’s House terrace area (potentialfor freestanding display)

The lawns around the exterior of the building

Royal Observatory Greenwich
Banners/Postersites
Exteriorspace

We are opento suggestions forotheroptionsindiscussion with the relevant departments at Royal Museums
Greenwich.



